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B. A. GARSIDE, Secretary and Treasurer

Yenching University

March 6, 1929

Memo. to Dr.Wallace

For your information I quote below the action taken by the
Finance Committec of Yenching University at a meeting held on March
1lst in connection with the request of the Committee for Christian
Colleges in China that Yenching University assume its pro rate share
of the C.0.C.C. budget to June 30, 1929:

"F-2469 VOTED to assume responsibility, in accordance with
the request of the Committee for Christian Colleges
in China, for Yenching University's pro-rata share,
amounting to not more than §1,954.00.0f the budget
of expenses of the Committee for Christian Colleges
in China to June 30, 19292; and to authorize the Treas-
urer to make advances if and when required by the
Committee in payment of this obligation; with the
understanding, however, that the Campaign Office be
requested to include this item as one of the object-
ives for which they are appealing for support."

B. A. GARSIDE
BAG-H




KMETHOD OF HANDLING YENCHING UNIVERSITY
PROMOTION.L WORK ..© 4 DEPARTMENT OF THE
4080CT.TED BOARDS PROMOTIONAL DEPARTMENT

The Yenching University Promotional OIfice will function as an integral

unit of the sssociated Boards Promotional Department, under the direction of the
Latter, in the following manner.

1.

0ffice to be maintained as in the pest, in charge of an attendant working
axclugively for Yenching under the gupervision of the Aggociated Boards
Promotional Department.

Yenching Record Cards, information, pledges &nd pledge cards, correspondence,
.nd all data to be kept in Yenching Promotional 0ffice ac formerly. The
Yoeaching promotional files to be used for repository of all corresondence
with Yenching list of donors.

All cards of sctusl Donors to Yenching University, slsc all cards of prospec-

tive donors who huve be-n personally interviewed by representatives of Yenching
#ithin the last ten years, and those who have expressed suffielent interest

to give hope for a eontribution, are to be kKnown as "Yenching Prospects®, &nd
re to be interviewed and solicited by person or letter or otherwise in the
interest of Yenching only, (with exceptions noted under No. 5)e

41l other curcs, such as those thut have been on the Yenching nailing list,

or have been raceiving literature or form letters without any actual response
in the form of & donstion, are to be sermanently transferred from the Yenching
files to the Associsoted Bosrds files, and further cultivation is to be done
in the name of the aAssoclated Boaris.

Ccultivetion of zll "Yenching Prospects® shall be superintended by the Promom

tional Depurtment of the Lssociated Boards. {pprouch by letter or inm person

is to be solely in the name of and for the benefit of Yenching in correspondencs

with Yenching prospects, Yenching stutlonery to be usede Soliciting is to be

done &g the representative of the University, &nd pledges given &re to be nmade
m the University pledge card.

o attempt shell be mede to transfer the allegiance of any *Yenching Prospect® to
the hseociated Boards nor shall any spproach or solicitation be mude to &
Yenching prospect for the Associuted Boards. This does not preclude giving
information to Yenching prospects regarding the integration of the University

in the Acasocicted Bosrds nor does it prevert tha sending of Associuted Boards
orinted matter to szid Yanching oprospects, sroviding such literature contains

no solicitetion of funds. It does preclude requesting donations to the
issocioted Boards for the Yenching University until such time as shell be
hereafter determined.

where an individuel is listed us & donor or prospect e by two or more univer—
gitiee, or b one or more universities and the sssociated Boards, the following
procedure will be followeds

(a) If donation has be n mede to only one university or only 1o the
Assoeiated Boards the name ¢hell be reserved for ihe prospect list
»f the orgunizetion to which donation wes made, and removed from
the files of «1l other organlzatione.




(b) If donations have been mede to two or more universities, or to
one or mors universities and to the fssoelated ﬂ>zruh, Tepresen-
tatives of these organizatlons shouwld confer, and either allocate the
nasie to one orgenization or te the hssocieted Bowrds for solicitation
in the name of the organization or organizaticns cwncernod, any conge
tiong mede to the Associated Poards for the beneflt of two or nore organe
izationg to be divided upon a predeternined rutlo,

The Assoeciated Bosrds Prowmotional Office should use the Yenching prospect lList
in the Yenching office as meiling List in sending out any )ubxlcwty or letisr
of appesl for the benefit gf'yvuc”mng University; alsoc use ssme 1ist for malle
ing Associsted Boards litersture, informalion, etc.

Payments on subscription: sud new checks for Yenchiug University should be
turned over to the Yenching Promotional Offies for record, for receipts to

be made out, and for acknowledgment of puyments. Full iluformation of receipts
and the acknowlediment of lettors ure to be sent immediately to the Assoclated
Boards “romotional 0ffics.

Should pledpes or subgeripti , Yenchlng be cent to the hAssociated Boards
promotional office, same are ': @ Lnmediclely turned over to the Yenchin
Promotional Offlce, to be handled after same manner as indicated in No. 7.

orrespondence pertelning to a Yenching pledge or with the name of
Yenching prospeclt is "'9 be £il ? in the ’ g Promotionel Jffice. Yenching
files are to be congsidered the Yenching department of the Lssoclated Boards
Promotional Office.

There should be complete kaowledge on the part of the Yenching Promotional
Qffice @5 to zctivities, L?““;M\Dnd”ice janformat etc. in sossession of

pgocianted bBourds Promotionsl Office as ated to the Yenching University;
on the other hand the Yenching ¢ )mot*ﬁnal ) f'ice mu&t ke thn Asgoelated
Bourds 0ffice fully informed on all subj:cts, peyments, corresponddnce, and
informetion pertaining: (0 Yoagihing prospects.




YENCHING UNIVERSITY TRA
! umiWSFEH

Synopsis of Premotional Activities
between annual meetings April 1529
and April 1930.

The campaign ef 1928 clcsed officially on December 31 of that year
with 8ll eseential objectives reached. The intensive work wa s prolonged,
Lowever, in order to secure funds still required for the Department of
Journalism, In January 1929 the Finence Committee discussed and aedopted
certain additional objectives towards which the promotional work should
be especially directed. The usual kinds of promctional effort were con-
tinuel; with Dr. Chester E. Jenney still giving his entire time to the
University. Considerable success resulted from these efforts even after
the close of the intensive campaign.

Unfortunately, Dr. Jenney found it necessary to offer his resignation
to take effect on September 30, 1929, to re-enter the active ministry. The
lcss of Dr. Jenney naturally weakened the promotional organization. .

President Stuart returned to America in December 1929. After confer=-
ences with the Finance Committee arrangements were made for engaging the
services of the prcfessicnal organization of Pierce & Hedrick under a very
flexible contract permitting the promctional office to call at any time for
the service of one or more field representatives of this organization, and
also to request a dis continuance cf activity by any or all of these repre-
sentatives upon brief notice. This contraet entitles the University to ex-
pert counsel and assistance of the entire organization. The Finance and
Executive Committees re-affirmed certain ebjéctives previously adopted and
added certain new okjectives suggested by President Stuart. Intensive
efforts were set on foot immediately.

The financial situation in the country has rendered the raising of
funds, nct only for this instituticn,but for all others, extraordinarily
difficult. The results of efforts in this new campaign have thus far been
smaller then under the campaign of 1928. Nevertheless, a careful wateh of
these results indicates that the coptraet is fully justified, Not only has
the University strengthened its pesition with the public, but it is actually
securing an emple amount in new pledges and contributions to justify the ex-
perditure even regardless of future prospects. The promotional office is
convinedd that the present form of contract with an able and reliable pro-
fessional organization will prove to be a steadying and enriching means of
promotion for the University.

It is gratifying to be able to ammounce that Doctor Jenney will re-enter
the service of the University in the coming autumn.

The following *ta bular exhibit shows withcut minute classification on
the total results of prometional efforts by the office and by President
Stuart since the annual meeting of April 1929,




Payments received since annual meeting of
April 1929 on pledges made prior to that date

New pledges and cash contributions secured
since annual meeting of April 1929.

1. Cash contributions $282,956.72

2. Pledges 467,025.00

(Already collected on these
pledges $30,033)

3+ In addition, an annuity gift in
stock worth approximately

4. In addition, a second conditional pledge
with five years in which to match this
amount from another souroce

Comment: Under II, (1) above is inecluded $250,000,
from the Rockefeller Foundation given on
condition that an equal amount be secured
elsewhere. Under II, (2) is included the
gift of a Chinese banker which meets this
condition. But details of negotiation are
not yet completed.

$ 94,274.,00

$749,981.72

100,000.00

250, 000.00
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COST OF PROMOT IONAL VIORK

April 11, 1929 April 23, 1930 ..

1

Sl TRANSFER

Total new pledges and cash since annual meeting
Of April 1929 .‘l.'..l.‘...l"..‘.‘...".....".....500;51’099’981.72

Collection Of fomer pledges © 00 0060000020000 0080000090000 94’274"00

Bxpenditures:

Total cost, including all promotional office
expenditures, Pierce & Hedrick accruals and
payments and President Stuart's expenses in America ...$29,860.74

If no part of cost is here attributed to
collection of former pledges, percentage of
cost of new pledges and cash 15 eessessessccsse .027%

Analysis II.

Total new pledges and cash since annual meeting

of April 1929, eliminating China banker's pledge,

both Rockefeller appropristions, interest promised

by Rockefeller Foundation and Harvard-Yenching

Institute, and Porter ANNUItY ceeeesceeccccccsorsonss $149,981.72

Fornler pledges COllec‘ted 000000000000 000000000000 0 94‘,274:.00

Total cost after eliminating Dr.Stuart's expense ... $28,563470

If no part of cost is attributed to collection
of former pledges, the cost of securing new
pledges and cash amounts 10 ceeseecceccceccccens .19plus %
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Yenching University
Marech 12, 1931

Acting Pregident,
Yenching Univevrsiyy,
Peiping, China,

My dear Sive

We have not as yet learned who has been appointed to carry on
during Dr.Stuart's absence from the field, so I am reduced to the necessity
of addressing you in this impersonal way.

Let me acknowladge receipt of Dr.Stuart's letters ofFebruary
€ and 13, As soon as Dr.Stuart arrvives in New York we will discuss with
him such matvers as arc dealt with in this correspondence. I will, therefore,
confine mysell here to a few brief comments on these letters.

Dre.Stuart's letter oiffebruary € discusses both the probiem of
investments in China, and alge cortain details in the proposed handling of

@

current University income during 19351-3:.

I am very much concerned to note from the first point raised
by or.Stuart in this letter that he is apparently Xeenly disgsatislied with
the propos¢ul of the Finance Gommittnn tnat the regular and recurrent ex-
penditures for the Yenching Iromotionel work hk:re in New York be made a part
of the regular current oblig ttLUuS of the University. No doubt Dr.Stuart's
attitude on this matter reflects the judgment of others on the University
CAMPUS o

de are & bit surprised that Dr..otuart should find such an ars
_range sment unsatisfactory because we have been under the impression that it
is substantially in line with the policy he advociated very strongly when he
was last heve in the United States, that we set aside a porsion of our Yen-
chin; endowment income to meet the expenses of our Yenching Promotional work.
It was found rather impracticable to assign a specific portion of our Yen-
ching endowment funds to meet promotional expenses, but it appeared to the
Finance Commitbtee that suhstanticlly the same result was wccomplished by in-
eluding these expenses within the regular estimates from year to year.

In muking this proposal the Finance Committee certainly took
no thought whatever of reducing the amouut of income which, in the final
analysis, is trunsmitted tc the fiold. Heretofors these promotional expen-
ses have been mel by muking use of whatever gpecial sources of income may
be available from year to year, such as gain in exchange, surplus income
on invested funds, and undesignated zifts. All such special income would
sooner or later be transmitted to the fiecld were it not necessary that it
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be used for such purposes as carrying on the promotional work. Morcove
In suggesting the new policy whereby all avuilaBle income will be trans-’
mitted to the fisld in gold, the Trustees are glving up the possible gain
on exchange which ha: in the past been one of the major sources whence we
have basen able to care for the cost of the promotivanal olilice.

Wo can agsure the field that if, after Dr.Stuart's arrival,
any solution can be found which will result in the elimination of any re-
ducticn '¢f current income tc cever Promotionsl Office expenses, the Trus-
tees will be only to happy to agree to such a solution.

Dr. Stuartts letterfgg February 1% gives us formal endorsement
ac President ol the University to request of the College of hatursl Sciences
that all income during 1930-31 designated for the College of Natural Seienges
be trensmitted in such 2 way as to give the College full benefit of the un-
usually favorable rate of exchange.

I have already written to the acting Dean of the College of
Naturel Sciences oa this matter and sent & copy of my letier to the Field
Treasurer, o I will not go into the matter at any great length here. ¥e
will, however, sttempt & brisf sumsary of what appesr to us to be some of the
most important fictors in connection with tiis question:-

According to our understanding, the College of Natural Sciences
is already receiving the full gold wvalue of all funds spent in gold for equip-
ment, supplies and the like. The Deun of the College of Natural Sciences has
given an estimate that around 90% of the cxpenditures of the College of Hat~- °
ural Sciences are either directly or indirectly on the gold basis. If this
be truc, the proposal of the Colley: of Nuiural Sciences is aulready being

about 90% met.

The Finance Committee did not give any very serious study to the
request of the College of Noturcl Sciences when the matter was first brought
to their atiention simply because it took the position that all available in-
come for 1930-31 has alraady been allocatsd to the fisld, and that no roallo-
cation can now be made which would appropriate more funds to any one depart-
ment without ot the szme time veducing the income available for other-parts
of the University work. All requests ceming from the field in connection
with this proposul of the College of Natural Sciences have been merely that
the net income available for work in Natural Sciences be increused. Nothing
whatever has becn suid as to where adjustments could be made which would com-
pensute for such an increase. The attitude of ,the Trustees has ulways been
to transmit funds to the fiecld with & minimumﬁgastrﬁnbion as bo their use.

If the field cun make resdjustments within the budget so as to save at other
points any increasc of funds allocated to the College of Ratural Sciences,
probably the Trustees would not raise any objection whatever to such readjust-
ments within the budget.

Thie propossl of the Colleg: of Naturul Sciences also raises
some important questions of general policy which are perhaps of grenter sig—
nificance than the immediate question of whether oi nol the increase asked
by the College of Natural Science can be approved. I will not atteupt at this
time to enter intc a discussion of these general principles.

We are locking forward with great eagerness to Dr.Stuart's ar-
d

rivel in this country. We hope that during the weeks he is here it will be
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possible for him and the Trugteee to think through together many of these
important questions on which it is not always ecasy to reach a comsensus of
medivm of correspondence alone.

opinion through the

Very cordiully yours,
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§ngary of Work April 15 - Octoberlﬁﬁ, 1%§1.

Special Promotional Committee Appointed. Upon request of Mr. Wannamaker
‘the Tinance Committee appointed in May 1930 a promotional sub-committee
with which the Promotional Office could keep in more frequent touch than
with the full Finance Comnittee. Because, however, of the urgency of need
for a special financial effort to meet the Rockefeller Foundation condi-
tional gift, the Trustees appointed at the Annual Meeting last April, a
special Committee on Promotion with responsibility pertaining to this
emergency requirement. Mr. McBrier and President Stuart were requested
to select the membership of this Special Promotional Committee.

At a special meeting of the Trustees held on May 18th, this Spec-
ial Committee on Promotion reported on activities up to that point,
including the report that a good many of those who had been requested to
serve on the Special Promotional Committee had found it impossible to do
so. The Committee also reported the result of conversations between
President Stuart and Doctor James M. Henry, of Lingnen University, rela-
tive to a joint engagement of Doctor Chester E. Jenney by the two Uni-
versities and the willingness of Doctor Jenney to serve in this manner.
The Trustces then appointed a new committec empowered to take such steps
o.s might be thought nccessary in reorganizing the Special Committec on
Promotion and to work out details of arrangements with Doctor Jenney, and
to handle financial arrangements with any other organizations and
individuals connccted with the promotional activitics of Yenching
University.

This new Special Committec consisted of':

Prof. Wm. J. Thompson
Mr. E. M. McBrier
Mrs. J. H. Finley

Mr. S. D. Gamble

together with Mr. Wennameker and Mr. Garside, oex=-officio.

At a mecting of thec Spocial Promotional Committee held on June
9th, it was moved that thosc who had accepted the invitation to join the
Promotional Committee created by the Trustees at the April meeting, should
constitute that Committee, but an Execcutive Sub-committee was appointed,
consisting of

Dr., Wm. J. Thompson, Chairman
Mrs. John H. Finley
Mr., BE. M. McBrior

this Exccutive Committce to be cnlarged by the addition of a very small
numbor of persons able to attend mcetings and assist otherwise, sclection
of this group not to be limited to the Board of Trustoos. Bcecausc of the
approaching trip of lir. Gamble to the Orient, hc was not ablc to accept
invitation to join this Executive Committee. Since that datc no
additional members have been added.
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Tho full Promotional Committece, after climination of thosc
unablc to sorve, now consists of the following:

Mrs. J. M. Avann

Dr. J. L. Barton

Mrs. J. H. Finley

Dr., . T. Hodgkin

lir. BE. M. llcBrier

liiss Bllen F. Pondlcton
Dr. Wm., J. Thompson

Dr. A, L. Warnshuis

Tndividual members of this group have helped very gencrously
at vorious times in spccial promotional offorts. It has not becen practica-
blc, however, to call any mootings of the full committec.

Invitation to Doctor Chester ©. Jonnoy. Immediately after the meoting of the
Board of Trustoos of Tiay 16th the Spccial Committeo, together with Prosident
Stuart, conferrecd with Doctor Jenncy. The result of this conference was

that Doctor: Jemney withheld final decision as to whother he would consider

1t wise in the very near futurc to give up his pastorate and devote himsclf
ontirely to promotional work in bohalf of Yonching and Lingnan Universities.
His judgment as to the advisability of this step continued uncertain until
Scptember when he definitcly advised that he thought it would be unwisc
under the present abnormal financial conditions to burden the two Univer-
sitics with his budget and traveling cxpenses, but indicated at the same
time that he accepted the invitation to enter the scrvice of the two insti-
tutions at such time as might seom mutually advisablc. At a mecting of the
Spccial Promotional Committee held on Junc 9th it was decided that no prcssurc
should bo brought to bear upon Doctor Jenney for the beginning of immediate
full-timec scrviec, but that Mr. Wannamaker should continue his policy of
calling upon Doctor Jennoy on special occasions when, in the judgment of
Doctor Jenney and himself, a visit by the latter to some locality or to

some spccially importent prospect might bo odvisable. This policy is boing
pursucd at thc prosent time, but very cautiously and cconomically to avoid
fruitless travcl expensec.

Contract with Pierce & Hedrick and their Scrvices. The existing contract

=T Pioveo & Tedrick was carciully comsidered by the Promotional Committec
at its moeting of June 9th, and, by mutual agrecment with that firm, was
extonded without specifying time limit. Undor this contract no current
payments are required of the Trustecs until and unless representatives of
the firm arc called upon for active field service.

In order to coopecrate actively with President Stuart while he
was ovailable, the firm was requested to assign Mr. George C. Aydelott to
our fiold promotional work on April 27th. Iir. Aydolott's work was continued
until Junc 30th. His effort consistod partly in direct solicitation of
pledges and contributions, partly in making contacts for President Stuart,
and, to a very large extent, in the formation of a committee of New York
business mon to spomsor a later financial offort by the University, and
to onlarge its contacts with the ion of affairs and business lecaders in

this city. After later consultation it was decided that Mr, Aydclott
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should continuc this effort for a cortain poriod during the autumn in tho
hope of completing the formation of this committee. This servicc was con-
tinucd from Soptember 15th to October 26th. Mo concrcte rosults in actual
contributions cen be reported as a rosult of this cffort, but a committcc

of sponsors has beon crecated now, consisting of seventcen carefully chosen
persons, and a number of others earnestly desired for the committee arc
considering acceptance of membership. It is the focling of the Promotional
Committcc that, if this committee of sponsors is properly cultivated, it may
furnish a bottor basis for raising funds for the University in New York City
than we have ever had previously. A first mecting of this outside committce
is tentatively arranged for the last weck in November or the first week in
Decembor, at which one, or possibly two, outstanding speakers with a fresh
message of conditions in China and the scrvice and the nceds of Yenching
University will be used to decpen the conviction of this group of businoss
men rcgarding the importance of the University. 4 socond such mecting is
planncd for Deccmber. President Stuart will keep in monthly corrcspondence
with the individual mombers of this committec of sponsors to give them a
sense of intimatc rclationship to the University and createc a feooling of
interest in its further deveclopment.

The Promotional Committee will call upon members of the Board
from time to time to cooperatec in the effort to be made lator with the holp
of this outside committec.

During the spring of 1930 Prosident Stuart was greatly impross-
cd with the qualifications of iir. P. L. Wills, who worked with Doctor Stuart
in Celifornia for scveral weceks under the auspices of Picrce & Hedrick.

When Doctor Stuart was returning to China he and Doctor Henry, of Lingnan
University, both werc interviewed by Mr. Wills in California, and both
university heads wrote to New York urging that lr. Wills should be engaged
for joint solicitotion in behalf of the two universities. In carly June
(1931) .ir. Wills took a trip to China at his ovm oxpensc, sponding some

time on thc campus of Yenching University end a later period on the campus

of Lingnan. Both Prosident Stuart and Doctor Henry again wrotc to Now
York rc-emphasizing their conviction that Mr. Wills would be highly success-
ful as a solicitor for funds. After carcful consideration, the Yenching
Promotional Committec expressed to Pierce & Hedrick in Junc their interest

in the possible later usc of the sorvices of lMr. Wills in California. After
a roncwed considoration in latc Scptember by the Executive of the Promotional
Committce, the firm wes called upon to assign Mr. Wills on Octobor 1st to
joint sorvice of Yenching and Lingnan (the Trustces of the latter having
agrood to this arrangemoent). Mr, Wills was then rcquested to come to New
York for o conference, was kept herc interviewing certoin important pcrsons
for onc wock, and thon rcturncd to Colifornia interviewing o few important
prospocts of the two universitics on his way to the Pacific Coast., It is

too early as yot to forccast the probablc degree of success Mr. Wills may
have., Two itoms of informetion, however, give the Promotional Committeco

an optimistic outlook -~ first, the fact that lir. Franklia H. Warncr, who

was prosont in Now York and attonded a special meoting of the ixocutive of
the Promotional Committco on October 12th and conforred in full detail on ghe
whole program of promotion, cmphasized the great differcnco in the psycholog-
ical condition of tho Pacific Coast as comparcd with the Atlantic seaboard;
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end, in the sccond ploace, the fact that iir. Wills was strikingly successful
in raising funds for a small collcge in Southern California, in spite of the
financial deprossion, during the first six months of 1931.

Collcotion of Pledges and Now Pledges. The University has probably never
Taced greator difficultics in sccuring moncy. Most of thosc who have con-
trlbutcd in the past arce not f'nancially able, or not in a mood, to contri-
butc again under prescant business conditions. Unduc pressurc upon such
friends inight even alicnate theme On the other hand, present conditions do
not conduce to the gaining of new contributors to the University when all
such potential donors arc being pressed to give as goncrously as possible

to cmergency nceds in their own communitics. The best advice the Promotional
Committece has been ablc to obtain indicates that hopc for any degrec of
success must depend upon the discovery of the very small number of cxception-
al persons not prevented by these conditions from making gencrous contributions.
Expoensive publicity and circularization of small donors at the present time
secms inadvisable. The Promotion Officc has domc everything possible since
the last mececting of the Trustces, in the various ways open to us, for scecur-
ing funds, but with only very small conecretc results, as follows:

CONTRIBUTIONS TO YENCHING UNIVERSITY
From April 15, 1931 (date of last Trustees' Meocting) to October 28, 1931.

MEN'S COLLEGE

New lloncy Payments on
Allocation: _(Cosh ond Pledgos) Past Pledgos

Undesignated gifts $1,250.00 $ 50,00

2
General Endownent 200,00 3,900.00
4,8

Journalism 1,500.00
Endow.for Not.3cicneces 8”2 30
.iiscellaneous 250,00 24,795.,00

1l ey
5, 0621060 A0 TEUN T $45,823.07

15.77

WOMEN'S COLLEGE
' ' Payments on
Allocation New llonoy Post Pledges

e bt o a———— P T . A 0 e s e s s

Undesignated gifts % 400,00 o
Endovmecnt 260,00 1,290.00
Scholarships 275.00
1930-31 Budget 4,500.00
liisccllancous 725500
01,660,00 B, 700500 $ 7,450,00
GRAND TOTAL —  §$53,273.07

NOTES: Of the new pledges made during this period, the only onc on which a
payment has been duc and madc is (500 toward lirs. Elmhirst's gift
of #1500 to Journalisme. This $500 has been counted in the total
for Journalism paymonts on 1lndguoa %23,000 of the payments on

ledges came from ilr. Warncr for the gymnosium.
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Thanks . The Promotional Office is very grateful for the most generous

and continuous assistance rendered by lr, leBricr and Doctor Williom Thompson.
Other Trustecs have also assisted so far as has boen practicable, either by
conflerences at the office or by rcceiving o

and giving suggestions and introductions.

o representative from the office

Rospectiully submitted,

0O, D. Wannamaler




December 30, 1931

e

Memorandum Hegarding Promotionel Work Since Heport to
the Trustees on November 4th, 1931.

A report for the period from April 165th to October 28th, 1931, was sub-
mitted to the Trustees on November 4th. There is very little to report
during the short interval since that date.

Collections and new econtributions. Since the last report, which included
October ooth, the total amount of new gifts secured (almost entirely in
cash - only & small portion in pledges) amounts to $5,106. During the same
period $4,122,50 has been collected on pledges previously held. An appeal
letter to our mailing list, dated December Tth, brought in §961.00 of the
new contributions just mentioned. A second appeal to the same list will

be mailed with the expectation of a considerable increase in the result
from this mail appeal.

Dr. Jenney and lir. Wills. Dr. Jenney recently came for a conference with
Wir. Webrier and the President of the Lingnan Trustees. He plans certein
special calls during the coming weeks and holds himself in readiness to
begin continuous work whenever financial conditions seem to warrant such
a decision on his part end on that of the Trustees.

4fter lr. Wills and Mr. Warner returned to California from a conference
here, lir. Warner reported that Mr. Wills was unheppy in working under the
direction of lessrs. Plerce & Hedrick and preferred direct connection with
Yenching University or Yenching and Lingnan together. After prolonged
correspondence between lr. leBrier and Mr. Wennamaker on the one hand, and
Mir. Warner on the other, a proposed working agreement has been drafted for
the use of Mr. Wills either by Yenching alone or by the two universities
together. This has been mailed to lir. Warner to be signed by him with

lire Wills, provided the Finence Cormittee epproves. Draft of the agreement

is submitted herewith for consideration by the Committee.

Women's College Committee. Farly in NHovember that Committee accepted the
resipgnation of .iss Alice Keep Clark as chairman of their promotional sube
comittee and as o member. Dean Luey J. Franklin has accepted appointment
as chairman of the Committee. This office is working in the grestest
possible cooperation with that promotional sub-committee of the lomen's
College Committee.

Request of Lingnan University that Jir. Vannemaker nake s trip to Canton.
Tor months past Dr. Henry hes urged me to come to Chine to share in drafting
the terms of a relationship between the local Directors and the Americen
Foundation for a second period of five years to begin July lst, 1982, I
have urged, repeatedly, that a visit by me to China be postponed to a more
favorable time. Dr. Henry, however, is §o0 earnest in his request for this

&
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cooperation, and the Ixecutive Committee of the Lingnen Trustees are now
so eager to have me make this visit to Canton, that the matter must be
discussed within the next few days with the Executive Committee of the
Lingnan Trustees and a definite decision reached. This decision may be
unavoidably in favor of the trip to China. I have kept both lir. licBrier
and also the Ixecutive Committee of Princeton-Yenching Foundation informed
of this situation. Although I have tried to avold this visit to China at
the present time, I feel assured that my usefulness to Yenching University
would be greatly enhanced by sueh a visit. President Stuart 1s evidently
eager for a closer cooperation with Lingnan University. He has recontly
alluded in e letter to me to the hope that he might see me soon in China,
though he has not pressed the matter at all. Dr. Henry writes that President
Stusrt said he would meke a trip to Canton, if necessary, for a joint con-
ference with Dr. Yenry and myself regarding s closer collaboration of
promotional work in Americe.

I suggest that the Finance Committee authorize the Promotional Sub=Come-
mittee to teke action in the name of the Finanfe Committee as regards this
visit to China, decision in regard to which must not be longer deferred.
Dr. Henry desired me to reach Canton before the end of December. The
usefulness of my visit to Lingnan University would be largely lost if I
should arrive there later than early llarch.

Okin D. Vennameler




REPORT OF PIERCE & NEDRICK ) [, "

For Meeting with Dr. Gee, londey, August 29, 1932.

Since starting our operations on the new contract with Yenching University
on July 1llth, we have been occupied as follows:

le Under date of July 18th we submitted to the Promotional Committee
a "preliminary dreft of promotional plen for Yenching University" and "appeal
enalysis publicity" and "outline of procedure." These were approved by the
Promotional Committee in its meeting of July 19th.

2. A procedure looking toward the culling of existing prospect lists
was adopted August 1lst, and the work of putting this into effect has been going
on since that time.

3. We prepared a letter under date of August 8th from Mr. McBrier,
introducing Mre. Thompson to the several members of the Advisory Councile. Mr.
Thompson has sought interviews with these persons but most of them have been
away from the city during this period. He hes had highly satisfactory inter-
views to date with Dr. John He Finley of the Wew York Times, Mre Kerl Bickel,
President of the United Press, and with lir. Williem if. Chadbourne. Interviews
with Mr. Henry Luce, fditor of "Time" and with Mr. Paul D. Cravath are imminent.

3. We have prepared a letter to be sent to prospective members of
Yenching Advisory Councils in various parts of the country. This letter is
to be signed by that trustee or officer whose name seems likely to carry the
most weight with the person addressed. This letter is to go to a carsfully
solected list of persons whose present interests and attitudes meke it appear
probable that they might like to take an interest in shaping Chinese ideals
and affeirs. Mr. Thompson is preparing a list of between 500 and 1,000 names.

5. We are prepering a "special cultivation list of 100". Persons
on this list are, during the ensuing year, to receive intensive cultivation
looking toward the securing of gifts in emounts renging from $1,000 to $500,000.

6. Through Mr. Lymen Pierce in California we are making a close

study of our constituency on the West coast.
X )-\l i
n H. Thompson




REFORT OF .""ﬁDivi*JI‘IOHAM AGTIVITLIES
LENCHIRG URIVISOLTY
Hovenber 22, 197

The ‘romotionsl Desartucnt 1o well underaay =ith it: ro;r.m.
Thiz progran s the oubyrowth of the fixed olicy shich the Promotionsl
Conmittee adonted lust Julys 4mong the imjortunt items in this oldcy
are the followling:

le & co~oriinction of the  rosotionsl sctivities of 4ll
Univercity interestis. Due to the Iine coojer tion of Prosident Bazr‘cer
of the Board, of Vice~Prosident uee of the Universlity cnd Mr. HoBpier snd
other nesbers of the +romotioncl CGommittee; President owable ol tho
‘rinceton-Yenchln; Founiillon cad newbers of ths Bo rd of Trustees of the
Foundetion; Professor Hash ol the School of Journslism snd President Hartin
of the Universzity of Missourd; and Dean Frsnklin und #rs. Flaley, end ﬁrs.
Boyd, and Eras. Billismsson of the vomen's Uolle e, decided pro rcss hes
baen maue in this outter. Alroudy the !ringeton-Yenchin, and the Uni-
versity srogrons ara co-ordincted to the extendt thet Dr. Jee und Mr. Thotm
SO0 Bre conbid sting Princeton =0 le a3 well ags the University frisndas in
zenersl in thelr flold work and we hive sorked together with Profvssop
Ba:h in develojin: & _isn {or the school of Joumelism. Conferences with
lr,\: derz in ‘:he ﬁonm's 3011 i@ m«; the inclusion of thelr objuctives &n the

sirecdy been achioved.

2e The building of an Advisory wouncil which we: suthoriced by
the “romotional Uormittes 1z now underway. Bore then one hundred oute
stending leaders in busimess, educ:tion and the other roflessions have
scce ted aprointnment s mecbers of this Souncil. This will go steadily
forward and 4f the present rotio of accepicnce continues, should result in
three or four hundred lsaders alining themselves with the interests of this
great University in <hina.

3e Lists. The decision to elimin:te & number of names from the
1ists hes resulied in spproximuately 5,000 names being removed. However,
when wg ceme to g&thsrinz., up the by-products of the recent campsi.n, we found
thit o roxim:tely 3,000 nmmes of new ,rospects have been uncovored and sre
therefore added to the list so there is 1little chinge in the totsl number
which ap roxim:tes 9,000 numes. We bslicve this is the best list of prospecta
the University has ever jessessed., Although this work has throsn more work
in the oi‘fi\.e than had been snticipated, we have been sble to keep within the
bud et of the Depurtsent and intend to continuz to do 20.

4. OCultivition. The methods of cultiv-tion which were aj; roved
by the Fromotioncl Committee sre underwsy. Vice-President Gee and Mr.
Thompson have been in the fleld in the Bew Englemd arcae They find a
zenuine aporecistion of Yenchiln; University ond are laying & foundition om
which & definite eappecl cen be rojected loters Genorsal methods of
publicity have been in use; several newspaper stories huve besn relecsed, and




they huve had fuvorsbie acceptance. One ilssue of "Yenching Hews®

hes been roduced snd salled. Letvers froz Uhina apd resumes of
iaformetion from the [leld have bDeem meiled to certeln rourns for their
inforn.tion end cultiv.tion. This work continmues snd another issue of
"Tenchin, Hews® is in reparstion; clse & guite dimified letter of
solleit. tion is now in yreper.tion. Thia letter is desi.ned to keep
interest alive rother than to croduce imsediste snd ilarge rosults. It
s neccssnry to ieez ceo:ie inforaed of the needs of a cuuse in times
like the proasent.

Ss  Appoul for the 1928-33 objectiv s, A definiie tine

for the presentitlon for the aypesl for these items has been set: namely,

Harch, april cad Mey, cnd Ur, Stucrt 45 claunin. % be in imerics o

aszist us at thot time. These objectives include:

$354000 for the Women's Colle.e endowment to resluce fuads
alloc ted by the womea®s Colless to the Botura
sclence indownent Pund;

80,000 to belence the Univ raity bud, el covering deficits
in cromotion:l activities sooumulcted curin: the
past yours; '

955,000 for fromotionsl YIiice budget for the current yeurs

#40,000 for the Women's Colle e dormitory;

$505000 for rezldences alrsady erected on the cenus; and
for & z2um (the smount yet to be dacided ujon) for
the Salivol of Journalism,

in the develoyment of these -lapns se ure working in close
eooqeristion sith &il the leaders in the University and sre thinking in terms
of a number of ye 1o Thut the solisy the <romotionel Committee nus adopted
is sound is becoming more and more evideat overy day as our contaots with the
field incrouige Friendsbips are being built wnd conunections established
which =117 undoubisdly mean much to the University io the future. ¥e wint
to ackpowledge hure with grateful aporeclction the s;lendid help snd cooparution
of fresident Stusrt on the caspus who 15 seeiny thet e 2t sll the zaterial
and avery asalitince we request Iln that quurber, cnd slso of Hr. Jarside sad
his stoff who sre cooper ting in thoe sume sholehesrted way ot the home busie.
dlroady there ls be.lmnins (o come through from the University ceapus meterial
which is most helpful in the work of the rublicity Depsriusat. Mr, Larside's
assistsnce in croviaing essentisl information from bis office is zost valusble.

The sromotionei pro.rur is desi ned to concentrate the attention
on the need of CGhine for the educ:tionsl facilities of such an institution as
Yenching snd 0 emphasice the jossibilities of the influence shich the Univer-
sity ;mmerctes in the =ind of youny Chine and relesses in that srext country
for the penelit of zenkind senerully. This emphesis coccends the thoushtful
ebvantion of public-splrited umeme He believe it 15 the ri ht emphasis,

hegspectiully submitted,

) ‘\’.w. , {:~. i : { 4
b 2~ > €L Ale oSt i
Bayard M, Hedrick




April 14, 1933

A REPORT TO THE PROMOTIONAL COMMITTIEE OF YENCHING UNIVERSITY

The program approved by the Promotional Committee has been carried on to
date in detail. While substantial results in gifts have not been realized as
yet, & vast amount of important work has been acecomplished.

¥irst. More than 600 persons have been personally interviewed in various
parts of the country., These interviews have been conducted by ir. Stuart, Dr. Gee,
Dr. Jenney and lir. Thompson, end in e few instances by Ur. Young. As a result
of these, new informetion has been added to the lists concerning many of the
prospects, and there is a better evaluation of the names than ever before. Also
there has been much valuable cultivetion work done.

Second. There has beon a stesdy flow of mail cultivation, including general
letters to selected seotions of the list, two issues of the Yenching NHews (a third
issue is now under way), special letters to smaller selected groups, ete., ete.

Three. General propagande through the press and radio. There has been an
usually wide distribution; literally thousands of new people have been reached
since July 1 when this program was actively begun.

Fourth. An idvisory Council reaching into 26 states and consisting of
427 psrsons has besn built up. The object of building this advisory Couneil
is to lay & foundation for an increasingly heavy volume of promotional work
in the future. This Couneil is undoubtedly one of the finest permenent rescurces
of this character the University has ever had and if properly used during the
next five years, will dovelop into an asset of great permanent value.

Pifth. & campaign of intensive cultivation and to some extent solicitation

nas been carried on (2) through the meil, and (b) through the President's trip

peross the continent, boginning in Seattle March 7th and %o be concluded the

latter part of May. Many new people have heasd of Yenching and many names of
valuasble prospects have been added to the list.

It is too early to forecast the finel results in gifts. Unquestionably due
to present conditions these will likely not be large, although we may be agreeably

surprised at the ultimate returns. Nevertheless, certauin definite things worthwhile




have been accomplished. During the last three ysars there has been a
heavy loss of supporting pewsr in the former constituency of the University.
The work beiag done at present has done much to cover these losses by the
addition of new names of values that is, an inorease in the lists of persons
who will likely be able to help in the future.

There is a lively intercet in China at this particular time and it seems
providential that this prograwx should have been arronged for this particulsr
hours The sotusl value of the cultivational work being done now, not only
becanse of the interest in the field but becsuse of the emphasis tihmt it is
possible to place on the cause at this particular time, will do mueh to hold
the older constituency steady and at the same time to build in the imterest
of many vew prospective glvers.

The contimmous policy of the Promotionsl Committee should be to conserve
these velues and to sdd to them. The service whieh has been apvlied to this
end during the past nine monthe hus consisted of experiencd planning, counsel
and supervision of the program, trained publicity direction, and experienced
direction of progrem and organization. In addition to this, valuable personsl
contact service has been rendered by ir. Stuart, ir. Gee, kr. HeBrier and
¥r. Garside, and others.

Immediate snd intensive cultivation of the new interest which has developed,

particularly on the Paoifie Coast, in the centrel Vest, in the Last and in

Hiew Ingland should be carried on continuoualy.

This calls for & greater intensity of effort then ever before if the
investment which has been made in laying these foundations is to result in the
larger values which are so much to be desired.

The progpram now under way will be continued as directed by the comuittes.

xespectfully submitted,
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May 31, 1933

1933 -~ 34 PROGRAM

I. General

The plan will be to

(1) secure as many actual subscribers as possible on an annual basis,

(2) and to keep going constantly a sound program of cultivation.

The Cultivation of Prospects will be by

(1) Personal contacts by representatives and friends of the University

(2) by at least one issue of Yenching News

(3) by series of letters to selected lists.

(4) and several special circulars.

The Advisory Council will be expanded and their interest intensified

(1) by personal tontact

(2) and series of communications of interesting matter.

(3) also by the appointment of confidential secretaries in each locality,
insofar as practicable, who will serve as contact representative between
the promotional office and local groups.

IV. The Objectives for a period of three years will be as follows:

(1) to secure promotional budget

(2) and to remove past deficits.

(3) to secure $100,000 for Vomen's College [ndowment

(4) and to secure $40,000 for Women's College Dormitory,

(5) and to secure $50,000 to defray cost of residences and

(8) to secure an additional $250,000 for Natural Science Endowment

(7) and to secure professorship in the several departments/

Of course, every effort will be made to cover 1-2-3- and 4 during the
current year.

V. Rvery effort will be made to secure General Publicity.
(1) A series of articles in friendly magazines and papers on the Universdty.

(2) Newspaper releases throughout the entire country.




1933-34 Program (cont'd) May 31, 1933

(3) Thrae trevel agencies and transportation companies

The solicitations will be made by interested friends and employed personmel;

and for

(1) direct gifts for approved items

(2) for bequests in wills

(3) salaries of professors and items which have special interest to the
person solicited.

The cooperation with the Associated Board will be genuine. If the Associated

Boards establish a clearance bureau, their plan will be followed in clearing

names, and publicity and coordinaeting activities.

In Conclusion the year's work must produce the maximum possible money return

plus: an increased goodwifl and general interest on the pagt of the registered

friends and prospects.




Division As

California - Both Yensching and P.Y.F.
Missowri - " . i "

Division Bs
Oregon = Both Yemohing and P.Y.F.
Kansas - Yénching
iflashington - Yenehing

Division C:
Colerado - Both YM’.BG and-l’!-?’.
Jows = . L
Minnesote - "
Toxas -~ 2

Division A:
Rhode Island - Yemching
Connectiout - Both Yemehing and PY.F.
Massachusetts - * "
Now Hempshire - " »
Now Jorsey - » »
New York =
Pennsylvania -




Divisien 3

Division C:

Alabans - Tenching

Illinois « Both Yenching and P.Y.F.
Distriot of Columbia - Yo " *
Haryland - Both Yenching end P.Y.F.
mm- L] L " L
m°' - " . ] "
Haine ~ Yenohing

Virginia - *

South Cerolime - Yenching

Delammre - Both Yenching and PuYeFe
West Virginis - " - L
Indiama « Princetan-Yenching Fdne
Louisiams - " » »
Horth Caroline - Yenching




YENCHING UNIVERS ITY

For- 1. Magazines, Newspapers,
Church Papers
2+ Yenching News
3. To Advisory Council Members
4, To a selected Mailing List.

History, Purpose and Growth
Dr. J. Leighton Stuart, President

Organization and Maintenance (aid from Foundations, especially the
American side)
Mre BEe Me McBrier, Treasurer

College of Arts a % Letters
Dean Ch

College of Natural Sciences
Dre Se De Wilson

College of Public Affairs (Stress Princeton Cooperation)
Dre. Gideon Chen

School of Religion
Dr. Te C. Chao

Department of Journalism
Vernon Nash (Material already in hand)
Professor Martin

The Women's College
Miss Margaret Speer

The Graduate Work
Miss Alice Boring

By-products of University Work (Potato food, food values, etos)
Dr. W. He Adol Ry, (RN ddnnatd
8 9O A and T In Dy, prosheal adiih f  erlliyl amt
The Place of Athletics in University Life in China. #w#fngu%.ﬁwkfﬁb,%abvﬂ/k29a47at~
K. K. Woe P

Ching Ho, an Experiment in Community Reconstruction
Mr. Chang
ahn v b woAels
Industrial Work (among the women of the villages around Yenching)
Miss Hilda Hague

A

Yenching's Academic Standing (in China and abroad)
and Student Body
Dr. Y. P. Mol

The Student Situation in China Poday (Five or Six brief papers from
outstanding students)

The New Place of Women in the China of Today
Dean Ssu-tu aws M AL Un ( fopdun Sar)




/ -2~
Home Industr%;%/§;r Rural Communities (Industrial Development for Farmers)
J. Be Tayler's article has material)

Yenching's Alumni - (Their distribution, their occupations, their places in
the life of the communities where they live - outstanding
examples of service among them, etc. for local, provincial
or national governments.)

Alumni Secretary

Human Interest 3tories
iss Boynton will sent from boat in Los Angeles
Miss Veghte letter sent to her 7/6/33

Home Economics for China
Miss Chen

Industrial Research needed in China
(Chemistry Department - several brief papers)

Opportunities for Practical Biologists in China -(Teaching, Health work,Pests,
Research, etce
Dre Jo Ce Li and Biaclogy Staff

The Harvard-Yenching Institute (Tts present work and future plans)
Dr. William Hung

Leather Work at Yenching
EeOe Wilson

XXV  The Beauty of Yenching's Campus
Mr. and Mrs. He Ko Murphy

XXVI The Romance of éhching's Environment
Dr. William Hung

XXVII Yenching's Part in China's Reconstruction
Dr. Leonard Hsu




Folders - (For the purpose ot slipping them into regular correspondence) .

"Yenching Today"

Princeton-Yenching Foundation
"princeton Across the World"

Harvard-yenching Institute
Missouri-Yenching Foundation

(Nash has submitted material already)
Wellesley Cooperation

yenching's Needs

What an Advisory Councilor Ist




July 22th

r,ll.Gist Gee,

leZ@ininger

"romotional Articles for Yenching University

Confirming our conversation of July 26th, I am taking
liberty of asking you if you will approach the individuals
“"u, in your opinion, are best quelified to do so, with a re-
uest that they prepare and send to you articles on the follow-
ing torics.

It is our understanding, I believe, that these indiv-
iduals will be told that the New York office desires tc meke
use of these for general promotional purposes, such as pub-
xacutiwn in public prints or the Yenching News; distribution
to members of the /‘merican ‘dvisory Council or to the mailing
1ist , etec. I feel that it is essentisl, however, that we
nrotect ourselves by making it clear thﬂt the disposition of
the article must rest wholly upon our deecision. "e must also
be careful not to convey the imprequon that we can or will
assure publication in any case,

You have prepared a list of suggested topics for such
articles, which it seems to me is quite comprehensive. At the
moment I think of nothing to add to it. On the other hand, I
think it would be wise not to request all , or in fact even a
considerable number oftthese articles at one time. There is
a tendency on the part of writers to "date” thelr work un-
consciously, and in a relatively small time we often find

kS

the data and conglugionsg out--f-date.

‘or this reason I am sugresting that we take this
lis t of 27 titles and subdivide it. Following this line of
thought, I sugrest further that at this time we recuest
the foll- wing be prevared: (I take the numbers from your
recent memo)

I Yenching, Its !listory, Purpose and Growth
II Prgani: ation and ”alntensboe
XXVIX Yenching's Part in China's neconstruction.

During “eptember, vith an eye to possible use during
the winter, I would ask for:

The Collere of Aris and Lettlers

'he College of Matural “clences

The Colleg: of Public Affalirs

The School of Religion

The Nepartment of Journalism (Martin's part)




7/28/33 Vemo to Nr.Cee

VIII 'he Yiomen's College
IX Graduate Vork

The remainder of this list, I suggest, be covered
nevt spring (for autumn use) and next auturm (for winter
and spring use). This covers, as you will recall:

X By-i'roducts of University Vork
X1 The "lace of /thleties in University
I.ife in China
XIX Ching Ho, An Ixperiment in Comrunity
Reconstiruction

Industrial "‘ork Among omen

Yerching's Academic "tanding

The Student Situation in Chine Today

The New I"lace of VWomen in China Today

Home Industries for Rural Communities

Yenching's Alumni

Humen Interest “tories (I include these
but understand that such are being
arranged for on a continuous basis)

Home Economiecs for “hina

Industirial Research Needs of China

Opportunities for Tractical Biologists in

China

Harvard-Yenching Institute

Lesther "ork at Yenching

Beuties of Yenching's Campus

The lomance of Yernching's "nvironment

CeR."€ininger,
Director of Fublicntions

¢

Pierce & lledrick, Ine.
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Letters to Advisory Councilor List.
by Dr. Stuart

Regular quarterly letter; one printed on Chinese writing paper
and mailed in Chinese envelopes.

Another letter printed on university stationery in typewriting.
Vary the form of the letter with each issue.
x 5 ”

A Chinese Christmas card sent at that season. wﬂGAAMV

A colored postcard slipped in with one of' the letters. (rhis
should be a good piocture of one ofnthe buildings.)
s 3k ok sk ok oK ok ok o sk K ok ok ok K ok ok ok ok ok K ok ok ok o kK

Urge staff members to keep in touch with their friends in
U. Se As and keep the university and its needs before them.




Board of Trustees:

During the past few months I have had occasion to write you
regarding the financial outlook for the College of Arts and letters
and oi Natura l Geiences and for the School of Religion. These

' all had special reference to the coming acadeunic year.
early, however, to bring to your attention the situa-
may be facing after June, 19356. In the case of the

Geiences, if the Rockefeller Foundation does not
1 grant or we find ourselves unable to meet it,
left with only the income from 500,000, this
W utever the rates of interest in America and of
will be, amd JTOnhxDl with other charges against.
dzhruitl of the work of the College as at pre-
i 1 t LLLP in the wmain to pre-medical or
gourses Asg atural conseguence the
¢ substantially reduced. This ;nec‘«ﬂg
costs with re i income
UULLL Affairs (which for
1ding Sociology) will by June,
benefit by e sliding grant from the R.F., and unless
pplication fwr 1 renewal ie¢ approved, will be dependent
wholly on Princeton contril Lo} vhnich have been dwindling rapidly.
Until ~frinceton support Van;Ja resto to a figure approximating
what it once was and put on & basis g precarious
it is problematic as to how many of t :,aif can be i
lLar ] enrollment could be eXpec Bre agall Lk '.‘, e would
te overhead and in&@rucﬁ& ne] costs The College of
in its present depleted condition | linJLAbth
g its own uncertainties) has become not very much
uiijinv ins bf”uw“LdJ and supplementary courses
hich cohku n i nuJu¢ Jurt of our voca-
1 and rej ' the main features of the
e have Lndeavored to make to the needs of
; Artﬁ and Tetters might therefore almost be
along with Administration and Operation and llaintenance of
3l cal rlant ac purL of & huge overhead for the other two
3 and a shrinking amount of graduate work. In the event that
tvw colleges will have their scope materially impaired, the
arises as to whether it would not be preferable temporarily
the institution. A full @nwolLuunt under such conditions
.1u,lv be counted on or properly cared for. Standards could
not be m tained. The per capita Laqtfucituzal costs would mount up
and the overhead ; to jnut Cxlt icism. Iurthermore, there
Jhy? as well as How? Wha
on under such conditions, and

advantage
tc whom%




would be that we as a temporary
;: middle school along with the remnants of
-,;u';-‘,.u, CO.L].& € courses upart from such problemns as i{ez-’pinm‘
Ltu with the e christian middle sbhools in this
Vl\CL ity, government rclul tion', etcs, there would be many
undesirable internal adjustments.
1t may be that the time has cone for the Trustees to consider
even more fundamental solutions. If the present controlling bodies
myuhut maintain a really creditable university, the gquestion &s Lu
what oth ipilities might be explored will socouner or '

forced upon u

The ,ﬂll‘u»tu collezes of China will soon be ”w,'yc;,‘"*' ome
some such L:Le rories ac he following: 1 COduL of
backing or g)rUmﬂ)tLUi:gﬂ ik d lilcQQ SUCCess j
someliow; 2. Speclalization 1ln some o U6 field
iwotable to win sx:pHLt, 4. lointenance of formal Christian cuat
mediocre equipment and acadenic gstandards; 4. Transfer
jLu‘J";ﬂtQ y@llCJ or by 0))0Luuulut drifting to some type
nt LV ter uud huwuln 3 and 4 is already
rly mission middle gehools. The mention
"Christi 3 ¢ ¢ ‘1‘" C,L,:.xt,.‘(' 1 refers to the form of
afLAxr onn rather thar ) &Y H,nxl_‘? religious conseq 'c““*u.
i ' #ill come to be classed

3 r
) g
i
U

to raise
< ¢ 1t subste rfpial imme
w'LM come om this source The country is in ALVU__.":"’
Lt“. Qur own ;;tnral constituency is narrowly :
¢ ited resources. JLlhere are ul va.y €
kﬂobcuuu. sven though the porturn lba
hilanthropist there would ffoubuid be
ges which tlie Trustees would hesliteat

o the constructive phase of thieg 18
You will be in & bette ;JSLLLvu thean I to judge when it will
practicable to renew ot own efforts toward recovery, and wiat form
these should take under post-depression comdit‘owm. But we are
doubtless all of one n.‘i as to the ucqlr bility of having our dluﬂﬁ
srfected without delay and anzr oul -w*rA ] gro rom steadily
thi;<n It is scarcely necess y o dd anything to your appreci
tion of the crisis we are iszL g more than is “OrltgllﬂK~ in the
preceeding paragra hs. All of us by COU}@rLtlﬂ to the utmost of
eavor in an intensive effort first to discover and then
»tever personnel and proce“: will secure results in the
Gtates during the neyf eighteen months will be doing more
onserve the distinctive \ Lu?“;vuich.}uﬁvv been created at
through any othr form of service to the institution.
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sive a realistic description of
; without allowing my own emotions
point remo this restraint to
*haj nave the various nor
full of satisfaction or of promise than

ally, we may expect & decision from
Foundation regarding our foclial Sciences by next Ap B
rour Annual lleeting If this is favorable, my recoummendatior ould be
t we proceed to concentrate on the Natural fHelence endowment, hoping
' el i rtant unit can also be maintained without serious
] ing plans for renewing i
: 3 &) for acquiring additional
enticl feature Ag to my own part
ntirely at your disposal. The chief
end & large part of the coming year ¢
gconomic conditions -« is in r
nizing or closing e
event of our failin
continued
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avoldaeble discredit to dceh !
But as Lo tids and other detalls you wil. e able ty reach & decigion in
the light of future develop j A8 we reflect upon the anxieties and

il el we have all shared in the past y need not be too
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Shanghal,

January 22, 1934

Mr., B, A. Garside,
150 Fifth Avenue,
New York City.

Degr Mr. Garside:

I am writing to report to you the action and
attitude of the Council on Christian Hligher Education
insofar as it affects the statement presented by Yenching
University. This hed been mimeographed and included in
the material supplied to the delegates, and came up for
discussion early in the meeting. MNr. Cressy will doubt~
less send you a copy of the official action passed, which
was a request that our Faculty Executive Committee and
Board of Managers reconsider the position taken,

Since, however, this position was not hastily
arrived at, and since nothing seems to us to have happened
at this meeting of the Council to change it, 1t can be as-
suned that the action of the Council will have no effect.
It will, of course, be presented to both bodies and the
Trustees may, if they wish, delay thelr owvn actlion until
this formal procedure has been completed; or this letter
may be taken as a report to the Trustees, confirming the
original action in the light of the results of this meet-
ing of the Council.

The spirit of the Council's members was ex~
cellent, and there is apparently a growing reallzation
that some further steps in correlation must be effected.
Despite the fact, however, that the Assoclated Boards had
met last April, and there had been not & few months in
which the regions especially mentioned as requiring further
adjustments could have acted accordingly, virtually nothing
was reported in this direction. There are some develop~
ments taking place between the University of Nanking and
Ginling College, which, although primerily due to flnancilal
exigencies, do indicaete some readiness for more genine
consolidation; and this will probably be fostered by the
enforced adjustments in progress, This is, therefore, all
to the good.




Page Two
January 22, 1934
To = Mr. Be A. Garside

Nothing substsantial was reported from Fukien,
and the report from the East China group gave convineing
evidonce of the hopelessness of any intention thus far
80 to relate these institutions as to justify any presenta-
tion to the American public of a joint campaign on the as-
sumption that this represents any really comprehensive and
well coordinated schemes The reference to Cheeloo by the
Associated Boards was disapproved, and is an instance of
the embarrassment inherent in such a body as the Council
taking an action to which one of its members makes objection.
This is sccentuated by the traditional instincts of the
Chinese in facing such an issue. Despite, therefore, a
goneral spirit which is reassuring, and a patient determina~
tion to continue efforts toward correlation, and the evidence
of both of these in the reports whieh will reach you official-
1y, I am compelled to insist that nothing occured which would
lead us to change the statement we presented.

It was difficult to make clear our position without
causing misunderstanding, and most of what I sald was in the
attempt to clearaway these misconceptions. We have no inten-
tion of withdrawing from the Council or even from discussion

of the correlated program when Yenching is involved - still
less from the Assoclated Boards. All we ask the Trustees to
do is to withdraw from a joint financial campalgn which we
foel is unjustified if on the underlying gssumption that it
represents an appeal for a program of Christian Higher Educa-
tion so well integrated and so free from needless waste and
duplication that we have a right to ask for its adequate sup-
port from the American contributing public. It was urged in
he meeting that the present effort is at present educational
and promotional rather than directly financial, and our reply
was that it ls precisely for this reason that we object to 1t.

The matorial which has reached us implies that the
ten colleges concerned all have a place essentially as they
are now being conducted. Furtheruore, the fact that this canm=-
paign has actually been inaugurated is unguestionably encourag-
ing the Executives in the illusory hope that thier financial
needs and ambitions sre in process of not only being approved
but provided for. Thls tends to aggravate seriocusly the al-
ready great difficulty of enforcing adjustments at this end.

It i1s, therefore, from our standpoint, a moral issue; and on
this ground we earnestly hope that the Trustees will assist
in helping forward the only presentation that seems to us de~
fensible by temporarily withdrawing from the campeign as it
hes already been projected. *




Page Three
January 22, 1934
To ~ Mr. B, A Garside

Purthermore - regard it as sordid if you will =
the relatively large amount of money that Yenching is putting
{nto & campelgn year after year, to which we on the field ob~
ject, under delays for which we are in no way responsible, and
in the face of disastrous shrinkage 1n resources which is
seriously impairing the work that we have attempted to main-
tain, is a further consideration that welghs with us very
strongly. If we felt that this money was really contributing
to the interest of Christian Higher Education in China as a
whole, we would suffer the loss without complaint and even
with hearty endorsement, but when it injures by so much the
work we are committed to carry on and at the same time seems
to us actually to hinder the larger interests involved, we
plead with the Trustees to join with ue in an action which we
are thoroughly convinced will in the end help accomplish more
effectively the objects in view.

Nothing in our statement was chellenged, and the
only question raised concerning it was as to the feasibility
of appointing "e competent and authoritatlve bedy". Quite a
11ttle time was spent on this subject, but we urged that
until the institutions concerned agreed to take the neces-
sary step of wanting such a body end being ready to abide by
the consequences, the detalls of procedure were rather irrele-~
vent. Several speakers expressed hearty endorsement of the
jdeals underlying our statement but urged the difficulties
in making further progress.

This, again, seems to us & reason for holding up
any promise of financial efforts until these difficulties
have been sufficiently overcome to present a well-concelved
program to the American public.

I hope that the Trustees will read very carefully
the whole of this statement. It is intenionally restrained
and could be put in much stronger languege. It also aims to
be thoroughly constructive and to ald toward the solution of
the problems involved rather than to disrupt or delay an
scl ievement whieh Yenching has perhaps desired from the begin-
ning more than eny other institution in the group.

It may be pertinent to remark that there 1s already
evidence that this forcing of the issue has elwsudy had a
noticeable tendency in this direction. I have taken part in
some intimate discussions which may yet lead to a solution of
the baffling East China problem. As bo Cheeloo and other
places, economic necessity may bring about what ldealistic
considerations have thus far failed to attain.




Page Four
January 22, 1954
To = Mr. B. A. Garside

Finally, let me make it as clear as this can
be put in writing that we on the field are not only ready
vut eager to join with the Trustees in the proposed joint
finencial campaign - whatever the loss or gain to ourselves =~
as soon as we can do this with heearty convietion in the
rightness and wisdom of the correlated program toward which
we shall all continue to work.

Very sincerely yours,

A,
JLS sRPM 7, e




September 26, 1934
MEMORANDUM 2

To the Members of the Promotion Committee
of Yenching University:

Since it seems impossible to get a meeting of our Committee before early in
October, I am teking this means of circulerizing the Committee, reporting on what
we have done since the first of July and outlining in some deteil our plens for the
year. Please bring this letter with you to the meeting as it will be used a8 &
basis of discussion at our first Promotion Committee meetinge

I. Office Arrengements:

I wigh to report that since the first of July we have transferred our offices
to Room 905 in order to make room for the needed expension of the offices of the
ABCCC. We are now comfortably located in our new offices. We invite you to
drop in and see our present arrangemente

Our Yenching University stock has been moved also and assembled in good order,
meking it more accessible. This has been a very difficult underteking but we

feel we are now in much better condition than we were when our materials were

pleced in the genersl stockroome

A great deal of time and energy hes been spent in filing the accumulations of
e long periocd of time.

Wie have been very fortunete in securing the services of Miss Helen L. Woodward,
who is in charge of the office. Miss Woodward's experience and ability
eminently fit her for this responsible undertaking. We feel very happy thet
we have her with use

Lists:

Since Miss Woodwerd's arrival we have been working steadily on our various lists
which we find in need of & great deal of revising and bringing up to date. Of
all the lists we f£ind the lately developed Cultivation Lists by far the most
satisfactory and this will be out besis in our revisione.

We have actively underway the revision of our Alumni 1list for the year 1934-35.
This has proved to be a very great service in the past and with the cooperation
of a number of people we hope to make it even more serviceable for the future.

Preparation of Publicity Material:

At my suggestion the YENCHING TODAY folder was revised and reprinted before
the end of the past acedemic year. (Appendix I)

With the cooperetion of the University of Missouri,and without cost to Yenching,
there has been printed a MISSOUURI-YENCHING folders (Appendix II)
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We have printed the WELLESLEY~YENCHING folder and have sent 2,000 copies to
Wellesley. We are actively cooperating with their Service Fund Committee.
We have had the very cordial cooperetion of Dr. Pendleton in all of these
preparations. (Appendix III)

We have sent to press the HARVARD-YENCHING INSTITUTE folder and this will be
available in a few days.

We wish your advice as to the advisability of preparing a speciael folder
for wills and bequests.

We are using newspapers and magezines for Yenching University articles.

Solicitation of Funds:

We sent out a circular letter to the Board of Trustees of Yenching University
asking for annual contributions from them for the work at Yenching. A similar
letter was mailed to the members of the Women's College Committee. It will
be interesting to you to know the results of these meilings. From the Board

of Trustees, 25 in all, we had responses from three: Mr. McBrier, Mre. Rounds
and Miss Burton.

The responses from the Women's College Committee were a bit more encoureging
and are listed herewith: MNMrs. Parlin, Mrs. Cavert, Mrs. Williamson and Mrs.

Franklin. W @../Qos,w . ?‘;“_%

Tt should be pointed out that a number of owr Trustees and members of the
Women's Committee are already in the habit of meking annual contributions
for specific purposes and their failure to respond can thus be accounted for.
Nevertheless, is it surprising in the light of these responses that we get
so few responses from our letters to our general contributors?

We have mede test mailings to three selected lists and are in the process

of getting out a fourth letter, making e total of around 150 names circularized.
Tt is too early to make a report on results. We plan a definite follow-up

of these lists when we fail to get & reply from our first letter. This has

t 1 d I beli t ; : s _ '
not been done, elieve, g§p27o%orez : ( ; 2 wen e sl mrton Al inn btony mals,

During the time I have had availeble I have mede & number of cells in this
vicinity, keeping our contacts with people who have promised or have given
us money. I shall, of course, continue this just as much as possible, since
T recognize that this method of cultivation is by all means the most
importante

I am picking out several cases that seem to give promise of larger gifts
and definitely cultivating them with this objeot in view.

Our cultivation of new names added to our lists is also receiving our
attention and we are planning hereafter to send a pe rsonel letter together
with literature to each new name as it is added to our list,

Dro Co Eo Jenney is cooperating with us in the approsch to several prospects
whom he considers most promisinge




Plans for Cultivation by Maill: ) 3
(l. Synd Appwi)

It is our general idea thet we will make four mnilingcxto each person on

our lists during the year. Two of these will contain definite appeals

and the other two will be more informational. We are preparing an appsal

now which we hope to get out early in October. We would like in December

to get out in some attractive form a general informational news letter

which would also go to our entire’list. This might be written by some

one on the field. In March or April we would prepare & second appsal

letter. Then toward the end of the year, probebly in June, we would issue the
Yenching News, probably in China and would enclose with this a subscription
blanke

In view of the very great need in the School of Religion I would suggest
that we issue a letter to those who have a special interest in this
pisce of work and make ap appeal for adequate support for this important
division of the worke

Plans for Advisory Council Memberss

Our Advisory Council membership numbers 984 and we have the following
definite plans for this group for the present year: First, they will
receive a quarterly letter from Dre Stuart, the first one having already
been meiled; Second, we have prepared a release for the newspapers over
the country which will make a brief statement about Yenching and list the
members of the Advisory Council for the territory where the release is
appearing; Third, we are hoping to start a test mailing soon for one area
asking for suggestions from our Advisory Councilors as to additions to

our list from their region and for any suggestions they may have to offer
relative to Yenching; Fourth, we propose to have a luncheon with a program
of the Advisory Councilors in each of the cities visited by the Associated
Boards for Christian Colleges in China and welg?uld like ;tg have some

type of organization developed throﬁgﬁffﬁégg mee%fﬁ@s; i%%h, I wish to
raise the gquestion with the Committee as to the advisability of preparing
some form of list of our Advisory Council membership for publicity uses.
This might be done in the form of & folded letterhead, the first page of
which would be blenk except for the heading and the remaining three sides
of the paper listing the nemes of all members of the Advisory Council
acoording to states, or on the back of letterhead. Or possibly this might
be done in pemphlet form and this could be distributed where it would be
of servicee

Travel Plans of the Vice President:

For the fall and winter we plen definitely to cooperate with the ABCCC
in their conferences, which we understand are to begin around the middle
of October and continue through January 1935, Plans were drawn up by
the Yenching office at the request of Mr. Hedrick and we understand that
the China Colleges organization will use these planse Q‘ppgndierﬁ)

The menuscripts for Yenching's publicity material for these conferences
are prepared and will be available for use in connection with visits to
the various cities.




Immediately following this series of conferences I hope to have the
services of Dr. Se. P. Young for a period of about one month. He and I
will cover intensively a selected territory.

As soon as the trip with Dr. Young is over I shall plan to repeat the
trip which I made in the fall of 1833 to the West Coast, continuing
the cultivation of that part of the country and further developing
possible givers for the near future.

I wish also to raise the question with this Committee of the
possibility of a trip to Chine by me during the summer of 1935. If
this trip is made it would be wise to continue to Chine from the West
Coast. I find it increasingly difficult to speak with accuracy and «
thorough understanding of the situation in China without a renewal

of my contacts there. Newspaper interviewers are not much interested
when they learn that I have been away from Chine for two and a half
years. If I am to continue with Yenching it seems to me essential
that I make a brief visit to the field, remaining at least until

the opening of school in the fall so that I might bring back detailed
information about the institution as well as the Chinese situation
generallye.

Matters Requiring Action by the Committee:

I wish to secure the approval of this Committee to use Dr. Young
for one month in the spring of 1935 just after the closing of the
conferences of the A.B.CCC.

We are enclosing with this letter our proposal for a budget for the

current year. (Appendix V). Ve have been proceeding with the
understanding that this budget will be available for the year's worke.

I em also enclosing a copy of the proposed finencial objectives for the
current year. (Appendix VI)e

Very sincerely,
n Lt Yar,
Ne Gist Gee




(Appendix IV)

ASSOCIATED BOARDS CAMPATIGN

PRIUPARATL ON

Advance publicity. Photographs.

Cultivation of lists of prospects. Best time to do this.
Send letters to entire list giving information as to
meetings, etce

Special literature for use in the meetings and follow ups.

Careful checking of lists from telephone directories by
the end of the summers,

Special issue of the Associated Boards publication for use
at the meetings. This to conbtain & 200 word statement
by each of the University Presidents and & photograph
of the president and also one of the main administration
building of each sochool. Part of the publication to be
general part devoted to the several institutions in the
Associated Boards and the pert in the program which has
been assigned to themo

MEETINGS

Plans to be drawn by the Associated Boards Committee.
Nature of pictures to be decided by Committee. There is
to be a uniformity in this.

FOLLGW UP

Personal contacts with as many of the prospects as possible.
Ask for money where there is any likelihood of getting
anythinge This work to be done af'ter general meetings are
oOVere

Arrange in cities, where we have the proper persons, an advisory
committee for Yenching. This group may help in visits, or
may arrange teas, or luncheons, or help in transportation.

Afternoon tea for Women's College groups.

Ae Ce luncheon where there are mnough to warrant ite

Find some one or two people who will serve as our constant advisers
about the names on our list and to whom we can write for informa-

tion. Check and eliminate nesmes on present list; add new ones
when they can be found.




——"'C}eaward—

Yenching Institute

@4.n Institute of Chinese studies, jointly
controlled by Trustees appointed by Harvard
University, Yenching University at Peiping, China,
and the Estate of the late Charles M. Hall, and
known as the Harvard-Yenching Institute, was in-
corporated under the laws of the Commonwealth
of Massachusetts on January 5, 1928.

(Designcd to “conduct and provide re-
search, instruction and publication in the culture of
China and other Far Eastern and Near Eastern
countries,” the Institute is specifically empowered
under its articles of incorporation to “carry on, for
properly prepared Chinese and Occidental scholars,
research and educational work of the type appro-
priate to a graduate school of arts and sciences, and,
in so far as it may appear expedient in order to pre-
pare scholars for admission to the work of the In-
stitute, to develop through other institutions under-
graduate work in China; to explore, discover, collect

p and preserve objects of culture and antiquities, or
« ) aid museums or others to do so.”

”»




@he Institute owes its existence to the
generosity of the late Charles M. Hall, inventor of
the modern process of making aluminum, who b,
his will set aside a substantial sum to be applied
by his trustees to educational work in Asia and the
Balkan States. On January 5, 1928 it was an-
nounced that these trustees had devoted a con-
siderable part of this bequest to the endowment of
the Harvard-Yenching Institute of Chinese Studies,
with centers at the two universities concerned—

Cambridge and Peiping.

CZ‘;hc work of the Institute is under
control of a board of nine trustees, three represent-
ing each university and three originally appointed
by the Hall estate and now elected by the remain-

ing trustees.

,Spcciﬁcally, the Institute aims to pro-

mote both in China and America graduate study
and research in the various branches of Chinese
culture, and to encourage the Chinese to study their
own civilization and to interpret this civilization

to the West.




C%s a result of this arrangement,

oYenching has found it possible to offer graduate
Lwvork to its own students and to those from other
parts of China, designed to strengthen the emphasis
on Chinese culture which has been one of the conse-
quences of the nationalistic awakening among
Chinese students. Five other universities in China
receive grants from the Harvard-Yenching Insti-
tute for developing undergraduate study of Chinese

culture.

Z: ;he work of Harvard consists largely
of courses in Chinese literature and language, as
well as in various aspects of Sinology studied

through the medium of English.

.Students from Europe and America
are encouraged to go to Peiping for such subjects
as can be most advantageously studied there.
Harvard and Yenching also cooperate in arranging
programs of study and in preparing publications
both in English and Chinese especially planned to

P
.. tterpret China and her culture to Western readers.
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American Office

YENCHING UNIVERSITY
150 Fifth Avenue New York, N. Y.
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RINCETON IS AT WORK on two cam-

puses, lying half a world apart. The one is

at Princeton, New Jersey, and the other is lo-
cated at Peiping, China.

IN CHINA TODAY Princeton sponsors an
educational program in the social sciences (So-
ciology, Political Science and Economics) that
promises profound influence upon China’s in-
ternational as well as national life. A single
feature of that program—the exchange of pro-
fessors—in itself typifies a two-fold effectiveness
in bringing our country and China into closer
understanding.

PRINCETON-YENCHING Foundation is
that organization of Princeton men now re-
sponsible for development of Princeton’s pro-
gram in China—a program initiated 35 years
ago.

YENCHING UNIVERSITY, the largest and
leading Christian university established by
Americans in China, is the agency through
vhich this Princeton program is given direct
effect. :




S ——————

RINCETON WENT TO CHINA in 1898,
when the Philadelphian Society sent “Bob” g

Gailey from the Princeton campus to pione
Y.M.C.A. work in Tientsin,

AS EARLY AS 1906, the work had so de-
veloped as to prompt its extension to Peking
(now Peiping).

THERE IN THE CAPITAL OF CHINA
was established the “Princeton University Cen-
ter in China,” where, as the work grew, Dr.
Gailey was joined during the years by such
outstanding Princeton alumni as: D. W. Ed-
wards '04; J. S. Burgess '05; L. D. Froelick
and A. N. Hoagland '06; J. W. Chambers '09;
L. M. Mead and F. C. Wells ’11; S. D. Gamble
'12; L. D. Howell ’13; D. W. Carruthers '15;
Lennig Sweet, L. D. Seymour, S. L. Phraner,
C. L. Heyniger, W. S. Young, S. M. Shoemaker
and E. B. Wall '16; R. H. Ritter '17; L. M.
Sears, A. B. Tyler and L. V. Barker '18; J. C.
Milne, I1, and W J. P. Edgar’19; K. O. Wilson
'20; T. C. Speers, Ray Dulles and T. C. Penney
'21; D. M. Maynatd, G. D. Loos, A. G. Swede
and J. T. Find '22; L. C. Schmertz and Van
D. Rickert '23; J. U. Stephens ’'24; S. M. Allen
and R. M. Duncan '25; Stewart Becker 26, an‘v
Matt Taylor and L. A. Free of '30.




S TIME WENT ON the “Y” program
became established on firm foundations,

and responsibility for it passed more and more
into the hands of the Chinese, leaving Princeton
interest free to associate itself more directly
with social science education that had developed
from “Y” activities in the field of social service.

BY THE YEAR 1930 this program, largely
inspired by J. S. Burgess '05, was definitely
associated with Yenching University. A School
developed there was then designated the
“Princeton-Yenching School of Public Affairs,”
by authority of the Princeton Board of Trustees.
It is now one of the three colleges of Yenching,
and is as well a Far Eastern laboratory for
Princeton’s own “School of Public and Inter-

national Affairs.” Yenching’s total enrollment
for 1932-33 is 789. Of these, 178—nearly
23 % —are majoring in subjects supported by
the Foundation.

THE PROGRAM’'S GROWTH led the Phil-
adelphian Society in 1922 to create for its di-
rection ‘‘Princeton-in-Peking,” a body of 15
Trustees, and in 1930 this was succeeded by the
incorporated *Princeton-Yenching Foundation.”




. _ _ _____ _________ ______ __ __ ___________]|

HE TRUSTEES and Faculty of Princeton
fully endorse the Foundation’s program, .
feeling that the same spirit that determined the . ..
historical development of Princeton itself is
responsible for the extension of its influence

abroad.

PRINCETON-YENCHING
FOUNDATION

150 Fifth Ave. New York City

BOARD OF TRUSTEES

John Grier Hibben, LL.D., '82, Honorary President
Sidney D. Gamble, LL.D., '12, President
Henry J. Cochran, '00, Treasurer
Ambrose G. Todd, '84 Van Santvoord Merle-Smith, '11
Wilson Farrand, ‘86 William E. Speers, '11
Charles W. McAlpin, '88 Harold W. Dodds, Ph.D., '14
T. H. P. Sailer, Ph.D., '89 Everett Case, '22
John McDowell, D.D., '94 Joseph Van Vleck, Jr., '23
Christy Payne, '95 William Rockefeller McAlpin, *26
Henry N. Russell, Ph.D., '97 James B. Cochran, '29
H. Alexander Smith, '01 E. G. Conklin, Ph.D.
Russell T. Mount, '02 Edward S. Corwin, Ph.D.
Louis D. Froelick, '06 DeWitt Clinton Poole
Cleveland E. Dodge, '09 Robert Russell Wicks, D.D.




Appendix I

ENCHING UNIVERSITY is the

largest as well as the leading univer-
sity established by Americans in China.
It occupies a pre-eminent position in edu-
cational work in that country.

ITS HISTORY covers more than 65
years. It is the result of the union of
China Union College (1867); Peking
University (1870) ; Peking Women’s Col-
lege (1905), and North China Union
Theological College (1906).

ITS CAMPUS of 150 acres lies in what
was once a Prince’s garden, about five
miles from the old walls of Peiping
(Peking), and near the old Summer Pal-
ace of the Manchu rulers.

ITS PLANT is valued at $2,745,212, as
follows: General University, $1,993,016,
and Women’s College, $752,196. Its En-
dowment amounts to $2,112,901. Trust
Funds represent an additional sum of

« $500,000.




ENCHING’'S FACULTY numbers

102, two-thirds being Chinese of :
whom many were trained in universities
of the West. Americans, British and
Europeans, the first in large majority,
compose the foreign faculty.

ITS STUDENT BODY of young men
and women is considerably larger than
that of any similar institution in China.
Every province is represented. Enroll-
ment for 1933-34 is 804, of whom 107
are graduate students.

ON THE CAMPUS are the College of
Arts and Letters; the College of Natural
Sciences and the College of Public Affairs,
in addition to a Graduate School of Re-
ligion.

YENCHING'S PURPOSE is to mediate
to the young men and young women of
China the finest values of Western civili-
zation, while preserving for them the best
in their national heritage.

¥
&




HE HARVARD-YENCHING Insti-

tute of Chinese Studies represents a

L..oint enterprise of both institutions in the

study and preservation of the best ele-
ments of Chinese culture.

THE PRINCETON-YENCHING
Foundation accords substantial support to
the College of Public Affairs.

WELLESLEY COLLEGE faculty and
students cooperate substantially in Yench-
ing’s educational program for women.

THE UNIVERSITY OF MISSOURI is
associated intimately in the program of
the Yenching Department of Journalism.

SUCH RELATIONSHIP with outstand-
ing American institutions enables Yench-
ing to lead in China’s field of higher edu-
cation, and at the same time forms a
helpful point of contact for goodwill be-

'L‘.ween the countries concerned.




NTER-DENOMINATIONAL in char-
acter, Yenching receives support frome,
the Boards of Missions of the Presby-@
terian, Methodist and Congregational
Churches in the United States, and from
the London Missionary Society.

THE ANNUAL BUDGET is approxi-
mately $815,000. Towards this the Boards
of Missions have been furnishing 11% ;
Cash Grants, 5% ; Endowment and Trust
Funds, 439,; Current Gifts, 289, and
Student Fees, 13%.

THE UNIVERSITY property and its
invested funds are administered by a
Board of Trustees in New York City.

YENCHING UNIVERSITY
American Office

150 Fifth Ave. New York City j :
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Appendix II

¢ 'INCE 1929 Yenching University, with the

' cooperation of the School of Journalism of
the University of Missouri, has been providing
education for the profession of journalism in
China.

IN 1929 the Missouri journalism authorities
decided to associate themselves with this Yench-
ing project, and during that year a fund of nearly
$70,000 was subscribed largely by American
newspapers and newspaper men, to be expended
in five years of experimental effort.

AMONG the chief donors were the New
York Times; the New York Sun; the Chicago
Tribune; the Chicago Daily News; R. P. Scripps;
Dr. Walter Williams, president of the Uni-
versity of Missouri and dean of its school of
journalism; the Editor and Publisher; the Dallas
News; the Oklahoma City Oklahoman; Mar-
cellus Foster; the American Society of News-
paper Editors; the Missouri Press Association;
the Kansas City Journal-Post; the Detroit News,
and Mr. and Mrs. F. W. Kellogg of Pasadena,
California.




URING the scholastic year of 1933-34,

the enrollment in the Yenching School o'

Journalism totaled §55—more than twice the

number registered during the previous year. In

its classes all sections of China were represented,

while its enrollment also included 12 Chinese
born over-seas.

GRADUATES of the School are readily find-
ing positions upon leading Chinese papers, and a
number have followed their work there with
further study in the United States.

CHINESE publishers and journalists are co-
operating cordially in the effort, and several

of the latter in the Peiping-Tientsin area have
been and are giving part-time service upon the
faculty of the school.

IN THE MIDST of a crucial transition
period, China, it is generally felt, will find her
journalists playing a constantly increasing part in
the shaping of her future. Therefore, the sound-
ness of their training becomes of paramount
importance.




HE COOPERATIVE relationship be-
tween the University of Missouri and
Yenching University has decidedly personal
aspects. Vernon Nash came from the former in-
stitution to conduct pioneer work in connection
with journalistic education in China in 1924, and
since the opening of the Yenching School of
Journalism in 1929 has been at the head of its
faculty.

i

THIS RELATIONSHIP also provides, among
other things, for exchange professorships when-
ever possible and mutually desirable. Dean
Frank Lee Martin of the University of Missouri
School of Journalism spent most of 1932 on the
Yenching campus while Mr. Nash was exchange

professor of journalism at Missouri.

SINCE 1930 exchange fellowships, good for a
period of two years and available to graduate
students of both institutions, have been con-
tinuously maintained.

WALTER WILLIAMS has said: “I know
of no other undertaking today, offering a greater
l opportunity for far-reaching service.”




% APID INCREASES in literacy through-
out China are directly reflected in the’’
steady increase in number and circulation of ¢
Chinese newspapers and other periodical publi-
cations.

THIS EXPANSION in journalism, in turn,
is reflected in an increased demand for trained
personnel, so that there is a sure and predictable
demand for the product of this first and only
“Grade A" school of journalism in all of the
Far East.

CONTINUANCE of the work of the School
of Journalism at Yenching, now that the five-
year experimental period for which funds were
originally provided has come to an end, will

depend upon securing additional financial sup-
port, either in the form of annual subscriptions
or of permanent endowment. An effort to
secure the funds required is already under way
in the United States and in China.

YENCHING UNIVERSITY
American Office
150 Fifth Avenue New York City 2
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OVER THE SEA

YENCHING




Wﬂes]ley—%nchmg

CHRISTIAN higher
education in China has no more significant as-
pect than that affecting the training of the
young women, and nowhere is the cooperation
of the East and the West in this field more

clearly in evidence than at Yenching University
in Peiping.

The part played by American colleges and
universities in the development of higher educa-
tion in China has long been generally recog-
nized, and Yenching has been extremely fortu-
nate in counting with the active support and
cooperation of such outstanding institutions as
Harvard, Princeton, the University of Missouri
and Wellesley College.

For more than 15 years Wellesley's interest
in the Women's College at Yenching has en-
dured. It was the spring of 1919 that saw Wel-
lesley adopting, by an all-college vote, a sister
in Peiping—the institution which is now a part
of Yenching, but which was at that time known

as North China Union College. '




].[T was then the thought of
* group of faculty and students that the success
of the Wellesley College War Chest had been
so great that it would be desirable to continue
to develop the interest of undergraduates in
educational work. Accordingly in the year 1919-
1920 a united drive with a single pledge card
and a single treasury was adopted, the money
to be used for the Council of Relief and Re-
construction, the Missionary Committee of
Christian Association, and the Committee in
Foreign Educational Work.

Later, as the need for specific war relief was

lessened, the whole Community Chest was re-
organized into what is now called the '"Wel-
lesley College Service Fund." This fund con-
tributes not only to Yenching College for
Women, but to other educational causes in the

United States and to various welfare and relief
activities.

Each year since 1919-1920, the Service Fund
has made its contribution to the Women's Col-
&’ lege, in sums ranging from $4,000 to $5,000.




PERSONAL ties between

Wellesley and the Women's College have bee: *
many and close. Miss Grace M. Boynton, who
is still a member of the Women's College
faculty, was the first of the Wellesley Alumnae
to go to the Yenching campus. Others who have
served there include:

Alnah James (Mrs. George J. Johnston) '18

Marguerite Atterbury '18

Miriam E. Boyd (Mrs. Charles C. Parlin) '21

Mildred D. Miles '22

Marion P. Perrin (Mrs. Paul A. Anderson) '22
Deceased in 1928

Augusta B. Wagner '24

Wellesley faculty members who have been at
Yenching are:

Miss Eliza H. Kendrick

Miss Elizabeth K. Kendall

Miss Seal Thompson

Dr. Alice M. Boring, now permanently at
Yenching

American Office

YENCHING UNIVERSITY
150 Fifth Avenue New York Cifyi
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Natural Science
Endowment

Journalism

General Campus
Endowment

Women's College
Campus

Undesignated

Women's College

November 5, 1934

Report on
Yenching University Income to Date
1934-1935

August September October

$1,000. $215. $125,

10.

November (5th)

$
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,
A
Ay should we support a college in China while the condition there is s0

q¢

unsettled?

situationmwt o unsettled as it seeéms -shifting loyalties(Y.U.lews Apr.$4)

Civil wers never very serious,few deaths -often political only in
gignificance, no principles involvede

Deciced progress made even when strife is daid to Le going on ,purely

local

China is meking real development in manufecturing, read building
and senersl communications in spite of reporte.

Rural reeomstruction now greet center of interest

Newspaper reports geatly exaggerete conditions.

wait until conditions are better?

Organized institutions cannot open and close at will- a
tution is the result of decades of continuous
reputation already made nust be retained if en ins
is to retain confidence osnd render a real service to the peoples

l

At

To stop now would mesn that Y.Uewould fail to meke its contribution
t0 the solution of present problems and would also fail
to trein young men and women for further leadership in
Chine's reconstruction which is going forward now, and will
increasingly gein momentum cduring the next few years.

Why should one give to Yenching, the strongest institution,rather then to
some of the other weaker ones?

not = local institution, its students come from all over Chinae.
Tts teachers are being called upon for national service as

well cs for local services. Hsu at Geneva. L.Hsu now in Nanking
Yenspenologist,just returning will =dvise Govt. in his line.
These some of the cases of national service. llany give local
servicee Yo Uemore outstendingly a national institution

than any other mission educational institutione. :

7.U. is the center for graduate work end trains meny of the college

teachers for the other schools in China,micsion,private and

ever
°  povermment.
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going to be the permanent onese
stlnctlve in order to hold their rLuCG" in

L;e Government institutions become stronger
nore abundant and steady incomese 1.D. has
ve pl%ce end 1t cen be maintained more readily
xpense than to attenmpt to bulld another
up to tnat standard. :
ecker institutions are going to gradually fade out. of
the picture entirely or drop into the position of Junior
Colleges or even good high schools if they cennot keep up
their financial support from U.S.A.
Tt

Why should Missions give education at 2ll?

Prim-ry motive wre°hnt"¢ on of Christianity. This st
*n their worke. llethods are changing bu
still tne S'me.
" lea ship for Christian service,it be-
the church to prepare its own leaders
Also to give to its constituency opportunities for educa-
tion for their children under ciiurch auspicess
rger motive of sharing with others the vest we heve in all lines
religion,knowvledgeshealth,buciness,government etce
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Tinancial Situation
fenching's gifts have been fewer and smaller on account of the depression
now extending over several years 2
This is due to no di tlclactlon with the work at the
University, buu to the following causesi=. ]
The cutting off of .income Lron investments
Keel USuate failing to icld income
People assuming support of +their unemployed relatives
and connections
liany of our givers also have hea
institutions in p.;.l
to local institutionse.
Nany of them have church res sponsibilities here, are pres-
sed for all kinds of local charities and
community drives which take up all their
available funds for philanthropies®
A number of those who have pledged funds now find
they cennot pay these plecges:. Some
it impossible to pay even smell plecges.
The infletion of our Americen dollar has cut our income heevlly- There had
already been a cut before this in our budgets The tOLul cuts

amount to over Tifty per cent(%2). “xchenge was about 5 to 1
now it is less than 3 to le.

[E) d

There ig need for § t0 € alance the very
heavily cut budget for this even more for
the budget for 1934-1935
Princeton Yenching Foundation has cdt its gift from $7,000 to 34,000 for
the coming year

Journalism budget has no provision for anything as yet from Americae Salery
must be provided for llash or his travel home rmush be found.

College of lNaturel Science needs money to meet thu gift of the Rockefeller
another year even to get their £t continued.
JwC.Liu trained for {-boin UeSeAs now cannot teke him
on e

Te0e 71157A Industrieal emist must heve salary
or we lose hime
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School of Religion short of funds to carry on its normal courses

F9C%Hsu fine young men being dropped. (JLS to BAG 11/2/33,11/20/33)

Others hove no final wrovision of supporte
Cannot take on men who heve been trained in America for special work at
Yenching. These are fellowship troined men who got their grents
ith the understanding thet they were to come back to TelUe
J.C.Liu PhD in Botany, Flant Iathology, Jisconsin Unive
v.C.Yen PhB in Penologye Unive of Chicagoe.

w

for e Dormitory for women to properly accommodate present students and
to make possible addition of another fifth girlse

instruction and for concerts

adequate endowment to enable University to carry on

large number of regular snnual givers whose gifts cen be counted
upon each yeare
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ASSOCIATED BOARDS CAMPAIGN

Preparatione.
Advance publicity Photographs
Cultivation of lists of prospects. Best time to do this

Special literature for use in the meetings and follow upse.
ghﬁ'1 Careful checking of lists from telephone directories by
“va*”y the end of the summere.

Special issue of the Associated Boards publication for use
at the meetings. This to contain a 200 word statement by
each of the University Presidents and a photograph of
the president and also one of the main administratiion
building of each school. Part of publication to be
general part devoted to the several institutions in the
Associated Boards and the part in the program which has
been assigned to them.

Meetings.

Plans to be drawn by the Associated Boards Committees
Nature of pictures to be decided by Committeee. There
is to be a uniformity in this

Follow Upe.

Personal contacts with as meny of the prospects as possible
ask for money where there is any likelihood of getting
anything. This work to be done after general meetings are
overe

Arrange in cities,where we have the proper persons,an advisory
committee for Yenching. This group may help in visits,
or may arrange ‘teas, or luncheons or help in trans-
portation

Afternoon tea for Womens College groupe

AeCe luncheon where there are enough to warrant it

Find some one or two people who will serve as our constant
advisers about the names on our list and to whom we

can write for informatione. Check and eliminate names on
present list:add new ones when they can be found.
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OFFICERS OF THE TRUSTEES YENCHING UNIVERSITY OFFICERS OF THE UNIVERSITY

GeorGE G. BARBER, President PEIPING, CHINA C. W. Lun
Mgs. Joun H. FiNLEY, Vice President Chancellor
SipNEy D. GaMBLE, Vice President American Office J. LeicHTON STUART

FrankLiN H. WARNER, Vice President : e
E. M. McBRrier, Treasurer 150 Fifth Avenue
MARGARET B. SPEER

CarLTON M. SHERWOOD, Executive Director N Y k

L/ (15 Dean of the Women's College
Mgs. T. D. MacMmiLLAN, Executive Director of &
B. A. GARSIDE, Secretary and Assistant Treasurer StepHeN I. O, Tsar
C. A. Evans, Assistant Secretary and Assistant Treasurer Controller

January 31, 1936

PROGRESS TOWARD MEETING
REVISED LIST OF EMERGENCY REQUIREMENTS, 1935-36

Total Cash New Total
Objectives Received Pledges Obtained

CURRENT BUDGET REQUIREMENTS

To maintain the current work of
the University without serious
curtailment, the following are
the very minimum amounts required

1, For academic year 1935-36 $25,000,00 $4,609.50 $1,475.00 $6,084.50

2, For academic year 1938-37 . 25,000.,00 - 300,00 300,00

TMMEDIATE ENDOWMENT REQUIREMENTS

1, Endowment for the General 100, 000,00 255,00
University = i

To stabilize income in order
to carry on the regular aca-
demic work of the University.

Endowment for School of 50,000,00 25,000.00 25,000.00
Religion

In order to provide a stable
income for this most important
department, $100,000 is needed
for Endowment, At this time

we Sseek one half of this amounts.

Endowment for Women's College  90,000,00 5,911,76  1,300.00 T2l e

To provide stable income for the
annual budget, This amount is
one of the most pressing needs,

St1ll to be desipgnated 10,000,00 10,000,00

bl

$290,000,00 $35,776,26 $13,075.00 $48,851426




Cheeloo University (Shantung) Lingnan University
" Fukien Christian University ASSOCIATED BOARDS University of Nanking

Ginling College FOR Soochow University

Hangchow Christian College CHRISTIAN COLLEGES IN CHINA West China Union University

Hua Chung College Yenching University
Hwa Nan College 150 FiFTH AVENUE, NEW YORK

] Cable: ABCHICOL Tel: WATKINS 9-8703 ;
R. E. DIFFENDORFER, President GEORGE G. BARBER, Vice-Pres.

E. M. McBRIER, Treasurer Executive Secretaries Executive Directors James ENpicoTT, Vice-Pres.

ELLEN F. PENDLETON, Vice-Pres.
B. A. GARSIDE CARLTON M. SHERWOOD !

C. A. EvANs Mgs. T. D. MACMILLAN

SUMMARY OF PROMOTIONAL RESULTS, July 1, 1936 to January 31, 1956

1. Secured toward Preferred List of Objectives (Shown on thermometer at right)

Total Cash Unpaid Total
Desgignation QObjective Recelved Pledges Received
Yenching— Current needs $25,000.00 $5,969.60 $3,276.00 $9,R44.50
Cheeloo— Medicine, Rural, Theology 20,000.00 908.50 —_ 908,50 RIS LY
Nanking— Current needs 10,000.00 21.00 —_— 21.00
Ginling— Current needs 8,600.00 463.96 10.00 413.95
Huae Chung- Current needs 3,500.00 16.00 5,000,00 5,015.00 — 90,000
West China— Current needs 5,000,00 27.00 10.00 37.00
Hws, Nan-Fuklien Cooperation ) ( 25.00 —_ 26.00
Fukien Christian University )6,000.00( 3,708.85 5.00 3,713.85 Fa0Re
Hwa Nan College ) ( - — —_—
Council Higher Ed.— Administration 2,000.00 e

Assoc. Bds. Promotion 23.100.00 4,925.63 40.00 4.965.63
$101,100.00 16,064.43 8,340.00 24,404.43

— 70,000

ec a4t rovide Capite

Cesh Payments $1,902.53

Unpeid Pledges 5i‘.ﬁ.‘tl.n'l.ﬁ
6,544,828

Balance still to be secured _3.468.72 — 40,000
$10,000.00

%. Members of Associated Boards Who Heve Mede Gifts, 1935-36 (Shown on — 30,000
thermometer at left). Of 168 members in the Associated Boards, 54 had msde
gifts or pledges for the support of the 1936-36 program of some one College,
or of the group as & whole. These donors were distributed as follows:- 80,000

Total No. No. who have
Board of Trustees of members made gifts Percent
Yenching (inc. Women's Col.) 34 20 B9%
Ginling 21 10 48

)
Fukien 21 10 48
Cheeloo p45) 36
Nanking 19 26

Members of

Associated Lingnan 14

Boards who
have made gifts Weat China 20

1935 - 36 Hwa Nan 18
Hengchow
Hue Chung p]
Soochow

Amount
21 Secured,
20 1935-368

Objectives
13

13
12
7

Duplications

g%%b—*mr—*&bamw

224
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OFFICERS OF THE TRUSTEES YENCHING UNIVERSITY OFFICERS OF THE UNIVERSITY

GEeORGE G. BARBER, President PEIPING, CHINA C. W. Lun

Mgs. Joun H. FiNLEY, Vice President Chancellor

Sioney D. GaMBLE, Vice President American Office J. LEIGHTON STUART
I‘:RANKLIN H. WARNER, Vice President 1B OLRIECE Averite President

E. M. McBRriEr, Treasurer it B SiEx
CarLtoN M. SuErwoob, Executive Director New York Dean of the Women's College
Mzs. T. D. MacmiLLaN, Executive Director

B. A. GARrsIDE, Secretary and Assistant Treasurer

C. A. Evans, Assistant Secretary and Assistant Treasurer

StepHEN I. O. Tsar

February 7, 1936 Controller

To members of the
Board of Trustees S B i B

=
3 |
Ra¥ i

Ladies and Gentlemen:

We enclose herewith two analyses of promotional results
achieved between July 1lst, 1935 and January 31lst, 1936, as follows:=

1, Revised List of Yenching Emergency Requirements,
1935-1936,

2, Preferred list of Associated Boards promotional
objectives 1935-36,

You will note from the first analysis that our Yenching
Trustees have secured to date $48,851,26 toward meeting our promotional
objectives for this year, totaling $290,000, While this is an encouraging
start, it is obviously only a begiming of what we must accomplish before
June 30th, 1936, It will be necessary for each member of our Yenching
Board and of our Yenching College Committee to redouble their efforts
during the next five monthses

The summary of promotional results attained by the Asso-
ciated Boards also shows that while a good beginning has been made toward
meeting the united preferred objectives of the entire group of colleges,
much still remains to be done, As our Yenching Trustees press forward
with meeting our distinctively Yenching objectives, we are at the same
time helping along toward the goal set by the colleges as a whole, It
is gratifying that our Yenching Board of Trustees stands at the top of
the 1list showing the percentage of members of the various boards of
trustees which have made personal gifts sinece July 1lst, 1935, But even
our present showing of 59% is much too smalls Before June 30th every
member of our Yenching Board of Trustees and of the Yenching College
Committee should be listed as having made some personal contribution,
in addition to the other services they are rendering,

Very sincerely yours,
/‘Q b 7} 174 '
(g‘% % %A&V

EMMcB :ER
Encae




October 31, 1936

ANALYSIS OF YENCHING PROMOTIONAL EXPENDITURES

JULY 1, 1936 TO DATE

Under or Remarks
1936/37 Pro Rate Expended *Qver
Budget to Oct.31 to Oct.31 Expended

A. Expenditures

1. Salaries & Retirement (81a).. 1,943.00 647.67 13.67

2., Special Travel Expense (8le). 500.00 1660686 - 166.66

3., Publicity Material (81€)esess 1,000.00 333.33 118.87 214.46

4. Office Supplies (81f)eecesces 250.00 83033 7831 5402
5., Rent & Light (81b)eecssceccscs 600400 200.00 92.21 107.79

6. Telephone, Telegraph & %able)s 300,00 100,00 5595 44.05
81d

7. Ko Ao Wee - Travel & Expense 250,00 83433 83.33
(82¢)

8e Contingent................... 250400 8334 - 8%.34

9. Asso. Boards (Loan) (82e)sses 8,000000 2,6 6 6467 5,55000 2,883.35%

15,003.00 4,364.33  6,620434 2,165.01%

Rec'd to Under or
Oct. 31l. *0Qver Rec'd.

Receigts

1. Charge Against
General Income
(a) General Univ. (181.2)5,000,00 1,666.67 1,666.67 -

(b) Womens Coll. (181.1) 775.00 258,33 193.75 64 .58

2. Raised by Promotionsl
Efforts (181)eccecsseccccssse?,318.00 2,430.33 2,689.00 249.67*

13,093.00 4,564,335 4,549.42 1865409




YENCHING UNIVERSIT

Total Contributions sent to China during 1936 « « « « « ¢ » $119,514.78

The following amounts are likely to be reported from other sources:-—

Wellesley College « « « « « « - o $ 3,700.00

American Board of Comnissioners
for Foreign Missions « « « o« §,060.88

Board of Foreign Missions
Methodist Episcopal Church . 1,000.00

Board of Foreign Missions
Presbyterian Church U.8.4. . = $,500.00

Harvard-Yenching Institute. « » « 10,526.81

Wonen's Foreign Hissionary Socieby
Methodist Episcopal Church . .  1,400.00




Suggested Promotion Program
for 1934-1935

field.

Keep in f touch with the 7”.)'711"(;1 of Trustees, wi

IS R T
ustees 9 vNe yon

College Committee and with other Committees of the Board.

Consult with others in the offices concerned with promotional work
Tor other institutions. Correlate work as much as possible.
Cooperate with Associated Boards in its Promotion Program.
Thorough restudy of our lists of "contributors", "nrospe "
. stg o cributors'", "prospects",etce
Lliminate, classify and errange for ready use.

Advisory Council
Complete by slower method of personal contacts
A+.Cemembers and use them for enlarging list.
: ultivation in different localities.

Cultivation of our constituency by use of

News letters from

Printed matter of

Form letters and g“ sonelized letters

Personal contacts with as many people

Visits to s;:cmnl places for lon; cnoagh
people o 15T

8. Tublicity
Yenching lews ¢ if issued to be done as an experiment in China,
Folders revised anc veﬂmod to other phases of work
Newspapersarticle interviews
Articles for Church pepers
Lectures before different groups

Institutional connectione
Churches
Hold and cultivate those supporting faculty members
Try experimentally o few additional ones. They give us acce
1o people we could not otherwise reach
Lducational Institutions
cultivate for visiting professors
for fellowships for Yenching professors or graduactes
ior poscsible help later om under better conditions
end friendly reletions with those in charge
Larger use of Tagc;*nL
In personal co intervies
Solicitetion by

By members special
'or cash gifts, for pledges for regular annual gif

or bequests annuities ?,for suppor
prof LhurﬂJ4du, ‘or special projects

the Promotion

: v Lo A 2
Jectives 1o be restudied ¢

General obgeczlves: To secure as much money

retain and strengtnen the

goodwill of our uo“huduuulc

develop nNew s0Urces of support as rapidly
ag possible.




May 31, 1933
1933 - 34 PROGRAM

General

The plan will be to

(1) secure as many actual subscriber;;as possible on an annual basis,
(2) and to keep going constantly a sound program of cultivation.

The Cultivation of Prospects will be by

(1) Personal contacts by representatives and friends of the University
(2) by at least one issue of Yenching News

(3) by series of letters to selected lists.

(4) and several special circulars.

The asdvisory Council will be expanded end their interest intensified

(1) by personal Bontact

(2) end series of communications of interesting matter.

(3) also by the appointment of confidential secretaries in each locality,
jnsofar as practiceble, who will soerve as contact representative between
the promotional office and local groups.

“V. The Objectives for a period of three years will be as foilaws:

(1) to secure promotional budget

(2) and to remove past deficits.

(3) to secure $100,000 for Women's College Lndowment

(4) and to secure $40,000 for Women's College Dormitory,

(5) and to secure #50,600 to defray cost of residences and

(6) to secure an additional $260,000 for Natural Science Endowment

(7) and to secure professorship in the several departments{

Of course, every effort will be made to cover 1-2-3~ end 4 during the

current year.

Ivery effort will be made to secure General Publicity.

(1) 4 series of articles in friendly msgezines end papers on the Univerdby.

(2) Newspaper releases throughouégbhe entire country.




1933=34 Program (cont'd) Mey 31, 1933

(3) Thrue travel agencies and transportation companies

The solicitations will be made by interested friends and employed personmel;

and for

(1) direct gifts for approved items

(2) for bequests in wills

(3) salaries of professors and items which have special interest to the
person solicited.

The cooperation with the Assoctated Board will be genuine. If the Associated

Bosrds establish a clearance bmreau, their plan will be followed in cleari:iz

nemes, and publicity and coordinating activities.

In Conclusion the years work must produce the maximum possible money retarn

plus  an increased goodwill and general interest on the past of the registered

friends and prospects.
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